HANOVER PUBLIC SCHOOLS

“The mission of Hanover Schools is to guide every student to thrive in a global society.”

2008 — 2009 SCHOOL IMPROVEMENT PLAN
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| Date: | School: Middle | Principal: Charles Egan | School Year: 08-09 | School Council Co-Chair: Susanne Chase
GOAL#1: Student Achievement (Please create a S.M.A.R.T. goal)
OBJECTIVE ACTIVITY TIMELINE MONITORING EVALUATION

To develop consistent process Train English/ Language Summer of 08 Asst. Principal/Principal | Workshop completed
approach to writing Arts teachers in John

Collins approach to writing

Have trained ELA 08-09 School Year Asst. Principal/Principal

teachers pilot the John
Collins approach to writing
in classrooms

Teacher begin to identify 08-09 School Year Asst. Principal/Principal | Benchmarks selected
specific benchmarks

RESOURCES BUDGET NEEDS FISCAL YEAR ANNUAL RECURRING COST

Funding for Workshop Summer curriculum funds 2008-2009

Substitutes for 4 teachers for 4
days $1280

Total: 1280 Total:
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| Date: | School: Middle | Principal: Charles Egan | School Year: 08-09 | School Council Co-Chair: Susanne Chase
GOAL #2 (Please create a S.M.A.R.T. goal)
OBJECTIVE ACTIVITY TIMELINE MONITORING EVALUATION
Increase the level of Train teachers on Moddle | Fall of 08 Charles Egan 50% of teacher regularly
communication through an active | and web site development posting homework on
Middle School website in which website
50% of the teachers will develop
classroom sites
RESOURCES BUDGET NEEDS FISCAL YEAR ANNUAL RECURRING COST
Web site training Possible substitute for trainer 2008-2009 Maintenance computer network
Total:640 Total:
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Date: | School: Middle

| Principal: Charles Egan

| School Year: 08-09

| School Council Co-Chair: Susanne Chase

GOAL #3 (Please create a S.M.A.R.T. goal)

OBJECTIVE ACTIVITY TIMELINE MONITORING EVALUATION
Increase student awareness of Guest speakers and Ongoing Ginny Berglund Presentation Schedule
internet dangers technology class Guidance Department
Technology
Increase student awareness of
cyber bullying Guest Speakers and Ongoing Ginny Berglund Presentation Schedule
technology class Guidance Department
Technology
Guidance counselors will instruct
grade level classes with a major New Classes Ongoing Guidance Dept. Classes held
focus on bullying and peer
pressure Guidance counselors track
bullying issues
RESOURCES BUDGET NEEDS FISCAL YEAR ANNUAL RECURRING COST

Time for research by technology
teacher

Possible substitute time

Total:120

Total:
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“The mission of Hanover Schools is to guide every student to thrive in a global society.”

| Date:

| School: Middle

| Principal: Charles Egan

| School Year: 08-09

| School Council Co-Chair: Susanne Chase

GOAL 4: Student Achievement (Please create a S.M.A.R.T. goal)

Review documentation
with teachers

Administer benchmarks

Analyze benchmark results

July 2008- June2009

Nov. 2008- June
2009
Nov.2008-June 2009

Asst. Principal

Asst Principal

Asst. Principal

OBJECTIVE ACTIVITY TIMELINE MONITORING EVALUATION
To develop Science curriculum Develop science July 2008-June 2009 | Asst. Principal Completed Documentation
aligned to state frameworks curriculum

RESOURCES BUDGET NEEDS FISCAL YEAR ANNUAL RECURRING COST
None
Time for teachers to meet Substitutes for 4 teachers for 4 2008-2009

days

Total: 1280 Total:
Signatures School Committee Presentation
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