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Several years of meetings with stakeholders, supported by a web page platform for 
information and feedback. The Building Committee, Reconfiguration 

Sub-Committee, and School Committee developed a course of action culminating in 
the Preferred Solution.

September 21, 2015, School Building Committee is presented with 12 option including 
neighborhood school and town wide options.

October 21, 2015, School Building Committee  narrows options from twelve to four, two 
neighborhood options and two town-wide options. 

October 28, 2015, School Committee votes for town-wide configuration.

November 30, 2015, School Building Committee votes to proceed with Option 8a. 

December 9, 2015 and January 6, 2016, School Committee was informed of the decision 
to proceed with Option 8a. 

Option 8a published on the dedicated webpage for all to see 
and provide feedback.
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Increased Safety and Security for Students 

Updated technology infrastructure to support increasing 
technology needs 

Fully Air Conditioned to provide an 
environment more conducive to learning 

Dedicated 
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individualized 
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and PT and a 
Therapeutic 
Learning 
Center



Several years of meetings with stakeholders, supported by a web page platform for 
information and feedback. The Building Committee, Reconfiguration 

Sub-Committee, and School Committee developed a course of action culminating in the 
Preferred Solution.

September 21, 2015, School Building Committee is presented with 12 option including 
neighborhood school and town wide options.

October 21, 2015, School Building Committee  narrows options from twelve to four, two 
neighborhood options and two town-wide options. 

October 28, 2015, School Committee votes for town-wide configuration.

November 30, 2015, School Building Committee votes to proceed with Option 8a. 

December 9, 2015 and January 6, 2016, School Committee was informed of the decision to 
proceed with Option 8a. 

Option 8a published on the dedicated webpage for all to see 
and provide feedback.

How We Got Here



How We Got Here



How We Got Here

●

●

●



Several years of meetings with stakeholders, supported by a web page platform for 
information and feedback. The Building Committee, Reconfiguration 

Sub-Committee, and School Committee developed a course of action culminating in the 
Preferred Solution.

September 21, 2015, School Building Committee is presented with 12 option including 
neighborhood school and town wide options.

October 21, 2015, School Building Committee  narrows options from twelve to four, two 
neighborhood options and two town-wide options. 

October 28, 2015, School Committee votes for town-wide configuration.

November 30, 2015, School Building Committee votes to proceed with Option 8a. 

December 9, 2015 and January 6, 2016, School Committee was informed of the decision to 
proceed with Option 8a. 

Option 8a published on the dedicated webpage for all to see 
and provide feedback.

How We Got Here

●

●

●

●

●



How We Got Here

●

●

●

●

●

●

●



Several years of meetings with stakeholders, supported by a web page platform for 
information and feedback. The Building Committee, Reconfiguration 

Sub-Committee, and School Committee developed a course of action culminating in the 
Preferred Solution.

September 21, 2015, School Building Committee is presented with 12 option including 
neighborhood school and town wide options.

October 21, 2015, School Building Committee  narrows options from twelve to four, two 
neighborhood options and two town-wide options. 

October 28, 2015, School Committee votes for town-wide configuration.

November 30, 2015, School Building Committee votes to proceed with Option 8a. 

December 9, 2015 and January 6, 2016, School Committee was informed of the decision to 
proceed with Option 8a. 

Option 8a published on the dedicated webpage for all to see 
and provide feedback.

If We Need to Start Over 

If this project doesn’t move forward, it is imperative that we understand our 
path.     

1.  Educational Path - The School Committee decision to reconfigure school 
was not contingent on the school project.  We will have town-wide 
kindergarten and first grade at Cedar School, second and third at Center 
School and town-wide fourth grade at Sylvester School.

2. Financial Path  - Should we decide to continue to postpone an addition to 
Center, we will need to make investments in maintenance costs for 
Sylvester.   While we can re-apply to the MSBA for financial assistance 
with this project, we have historically low interest rates as well as a 
guaranteed reimbursement rate that is higher than the high school’s.  We 
have no guarantee that the MSBA will allow us into their funding pipeline 
should we decide that we want to re-apply nor is there a guarantee that 
the MSBA will have sufficient funds for our project.  



Project Budget Development



Investment

Hanover was awarded a facilities grant from the Mass. School Building 
Authority:

Total Cost of the Project $32,446,161
Facilities Grant Awarded by MSBA       ($15,861,754)

Total Funding required by Town of Hanover $16,584,407
Less monies for feasibility study          ($235,690)

Total funding required by Hanover with
approval at Special Town Meeting and
subsequent ballot vote. $16,348,717

With some retiring debt, a successful re-use at Sylvester School and cash that is 
being saved in Capital Stabilization fund via sale of Town owned property, we will 
be able to lower this number and reduce the burden on the taxpayers.



Tax Impact





Special Town Meeting: 
September 26, 2016

Ballot Vote: 
October 1, 2016

Important Dates


