
2015-‐2016	  Kindergarten	  Schedule	  and	  Organization:	  Appendix	  B	  
(Aligns	  with	  Objective	  1:	  Initiative	  1	  –	  Teaching	  and	  Learning)	  	  

Introduction:	  
	  
Hanover	  implemented	  full-‐day	  Kindergarten	  (FDK)	  in	  September	  2014.	  	  In	  year	  one,	  there	  
was	  full	  enrollment	  (100	  students)	  requiring	  a	  lottery	  for	  FDK	  seats	  at	  the	  Center	  School.	  	  
Approximately	  70	  students	  are	  currently	  attending	  half-‐day	  Kindergarten	  (HDK).	  	  	  
	  
Challenges:	  	  
	  	  
Based	  on	  our	  learning	  experiences	  in	  year	  one	  of	  FDK,	  there	  were	  two	  challenges	  we	  plan	  to	  
address	  in	  2015-‐2016	  to	  make	  both	  FDK	  and	  HDK	  more	  rewarding	  and	  accessible	  for	  all	  
students	  and	  families.	  	  1)	  To	  offer	  FDK	  to	  every	  family	  who	  wants	  it,	  and	  2)	  to	  provide	  
additional	  instructional	  time	  and	  learning	  experiences	  for	  students	  enrolled	  in	  HDK.	  	  	  
	  
Solutions:	  
	  
To	  address	  the	  above	  challenges,	  we	  are	  implementing	  the	  following	  changes	  for	  the	  2015-‐
2016	  school	  year:	  

1) An	  additional	  FDK	  class	  will	  be	  added	  to	  both	  the	  Cedar	  School	  (3	  total)	  and	  the	  
Center	  School	  (4	  total).	  	  Each	  school	  will	  also	  have	  one	  dedicated	  HDK	  classroom	  for	  
a	  morning	  session	  only.	  	  All	  morning	  FDK	  and	  HDK	  classes	  will	  have	  equitable	  class	  
size	  (approx.	  20	  and	  under)	  at	  both	  schools.	  	  FDK	  classes	  will	  have	  equitable	  class	  
sizes	  at	  both	  schools	  (approx.	  15-‐17)	  in	  the	  afternoon.	  	  	  

2) HDK	  will	  run	  in	  the	  morning	  only.	  	  There	  will	  be	  no	  afternoon	  HDK	  session	  next	  
year.	  	  	  All	  HDK	  students	  will	  be	  assigned	  to	  a	  dedicated	  HDK	  classroom	  or	  in	  a	  FDK	  
classroom	  with	  aligned	  and	  equitable	  morning	  schedules	  and	  routines.	  	  HDK	  
students	  assigned	  to	  FDK	  classrooms	  will	  dismiss	  at	  lunchtime	  except	  on	  Tuesdays	  
when	  dismissal	  is	  at	  1:00.	  	  The	  hours	  for	  all	  HDK	  students	  will	  be	  8:30	  to	  11:30	  
(increase	  of	  30	  minutes	  per	  day	  over	  this	  year)	  on	  Monday,	  Wednesday,	  Thursday,	  
and	  Friday.	  	  By	  increasing	  the	  schedule	  30	  minutes	  per	  day	  and	  eliminating	  the	  18	  
“missed”	  Tuesday	  PM	  sessions,	  HDK	  students	  will	  spend	  approximately	  33%	  more	  
time	  in	  class	  next	  year	  than	  our	  current	  schedule	  is	  able	  to	  provide.	  	  	  	  	  	  

	  
Intended	  Improvement	  Outcomes:	  
	  

Half	  Day	  Kindergarten	   Full	  Day	  Kindergarten	  
Allows	  for	  increased	  alignment	  and	  equity	  for	  core	  instruction	  in	  the	  morning	  for	  all	  HDK	  and	  FDK	  

kindergarten	  students	  in	  both	  schools.	  
HDK	  currently	  exceeds	  the	  DESE	  requirements	  
for	  annual	  hours,	  and	  by	  adding	  30	  minutes	  of	  
increased	  instructional	  time	  per	  day	  (178	  days),	  
students	  gain	  an	  additional	  89	  hours	  per	  year.	  	  

Lower	  class	  size	  in	  the	  afternoon.	  	  Focused	  
opportunities	  for	  enrichment.	  	  	  

Eliminates	  the	  mid-‐year	  “switchover”	  for	  AM	  and	  
PM	  sessions.	  	  	  This	  consistency	  should	  simplify	  
scheduling	  options	  for	  families.	  	  	  

Increases	  enrollment	  opportunities	  and	  
eliminates	  lotteries	  based	  on	  current	  enrollment	  
trends.	  	  	  

Eliminates	  18	  missed	  Tuesday	  afternoon	  
sessions	  =	  54	  hours	  per	  year	  (3	  hr.	  sessions).	  	  

	  

Morning	  sessions	  ensures	  enrollment	  levels	  to	  
support	  CASE	  and	  SCORE	  after	  school	  care	  
programs	  for	  HDK	  students.	  	  	  

	  



	  
	  
Funding	  Strategy:	  	  	  
	  
To	  support	  this	  structure,	  it	  requires	  the	  addition	  of	  one	  HDK	  teacher	  at	  each	  school	  for	  the	  
2015-‐2016	  school	  year.	  	  This	  need	  may	  fluctuate	  in	  future	  years	  and	  we	  will	  evaluate	  as	  we	  
project	  future	  enrollment.	  	  To	  support	  this	  staffing	  need,	  we	  are	  planning	  on	  the	  following	  
funding	  plan	  (all	  figures	  are	  approximates):	  
	  

§ Cost	  of	  two	  .5	  teachers	  and	  support	  staff:	   	   	   	  $80,000	  
§ Savings	  in	  mid-‐day	  transportation:	   	   	   	   -‐$10,000	  
§ Increased	  revenue	  from	  additional	  full-‐day	  enrollment:	   -‐$25,000	  
§ Charge	  FDK	  teacher	  salary	  to	  the	  FDK	  revolving	  account:	   -‐$45,000	  
§ Impact	  on	  FY	  2016	  Operating	  Budget:	   	   	   	  	  	  	  	  	  	   	  	  	  	  	  	  $0	   	  

	  
In	  our	  current	  year	  budget,	  we	  conservatively	  charged	  FDK	  expenses	  to	  the	  revolving	  
account	  (by	  charging	  more	  to	  the	  operating	  budget)	  to	  ensure	  that	  the	  program	  could	  be	  
sustained	  by	  tuitions.	  	  We	  are	  confident	  that	  we	  are	  able	  to	  support	  an	  additional	  FDK	  salary	  
now	  that	  we	  have	  data	  to	  support	  our	  funding	  strategy	  for	  FDK	  going	  forward.	  	  	  


