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MEMORANDUM 

To: Hanover School Committee 
From: Thomas Raab, Business Manager 
Cc: Matthew Ferron, Superintendent of Schools 
Date: October 26, 2016 
Re: FY ’17 Quarter One Revolving Account Report 

Please find attached the Quarter One Revolving Account Summary for FY ’17. All of the 
accounts are trending as expected. As I’ve done in the past, a few accounts bear explanation. 

 Cedar Before and After 
The Cedar Before and After program remains strong. The negative balance of (5,978.58) 

is a result of revenue lagging behind expenses as of September 30, 2016. There are start up costs 
associated with the program as well as salary costs. The FACE program bills families every two 
weeks in arrears allowing families to pay exactly what they owe. The FACE program has 
completed three billing cycles to date for a total of $25,111.00. Most of this has been collected 
and will be reflected in the Quarter 2 report at the end of January.  

Cedar Full Day Kindergarten 
I haven’t expensed the full budgeted amount against Cedar Full Day Kindergarten. I will 

adjust the Cedar Full Day Kindergarten salary appropriation for the second quarter and the 
situation will be resolved bringing the outstanding balance more in line with Center. 

School Store 
The School Store bought inventory at the beginning of the school year so that we’re 

ready for the holiday season. I expect the holiday season to provide the revenue necessary to 
maintain the program as we have come to expect.  

Please do not hesitate to contact me if you have any questions so that I am fully prepared to 
answer them during the meeting.  
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