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MEMORANDUM 

To: Hanover School Committee 
From: Thomas Raab, Business Manager 
Cc: Matthew Ferron, Superintendent of Schools 
Date: September 14, 2016 
Re: FY ’16 Quarter 4 Revolving Accounts 

Attached, please find the balances for the Revolving Accounts as we close FY ’16. I am 
pleased to report that all accounts remain positive and our Lunch Program, Athletic Program, and 
FACE Program remain strong. Below, I highlight a few areas. 

Lunch 
Our lunch program ended the year with $49,000 remaining which is about $5,000 more 

than expected. One of our strategic objectives for FY ’17 is to evaluate our equipment needs and 
provide a plan for maintenance. Unfortunately, recent events at Sylvester School require a more 
timely response. At the recommendation of the Fire Chief and the Facilities Department, we are 
looking into replacement of the convection oven and stove at Sylvester School. The increase 
revenue will be essential to resolving this problem. Part of our evaluation this year was to 
include needs at the other schools as well. Thus, if we buy new equipment for Sylvester we will 
be able to move it to Cedar School in the event that Sylvester School is decommissioned. In 
addition, we will also spend time this year evaluating our current meal costs as compared to 
surrounding towns and possibly make a recommendation for a small increase. It has been three 
years since we increase costs and it’s time to evaluate them. 

Athletics 
Our Athletic Program remains strong under the leadership of Mr. Scott Hutchison. We 

have maintained user fees at the FY ’16 levels and provided for growth. The Athletic Revolving 
account ended the year with $35,000. I developed the FY ’17 Athletic Budget anticipating 
$25,000 in carryover and am pleased with $35,000. During his presentation in March, Mr. 
Hutchison anticipated user fee revenue of $164,815. In fact, the actual revenue was $175,195. 
This is reflective of increased participation and a vibrant athletic program.  Nice! All user fee 
revenue goes right back in the Athletic program for supplies, equipment, transportation, and 
officials. 

FACE 
Our FACE program continues to grow adding an adult evening program and expanding 

our successful drama program. Last year, the FACE program ended with a $140,000 balance. In 
FY ’16, we committed $70,000 toward expanding the program and anticipated ending this year 
with $70,000. In fact, the FACE program ended the year with $155,811. Under the leadership of 
Mrs. Kelly Lawrence, the program has expanded and grown beyond all expectations. The FACE 
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program solved negative balances in MS Extended Day as well as Cedar and Center/Sylvester 
Enrichment through careful allocation of resources and expanded enrollment.  
 
Kindergarten 
 Our Full Day Kindergarten program remains strong. We ended the year with $186,000; 
$58,450 of that is deposits for FY ’17 collected at the end of FY ’16. We anticipated the 
difference of $127,550 as part of our FY ’17 budget planning. As a result of the rollover and 
increased enrollment we can increase contribution from Kindergarten Revolving to offset the 
budget challenges we face this year. I will be providing the committee a more detailed 
accounting of Kindergarten Revolving once the enrollment stabilizes.  
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