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MEMORANDUM 
 

To: Hanover School Committee 
From: Thomas Raab, Business Manager 
Cc: Matthew Ferron, Superintendent of Schools 
Date: September 10, 2015 
Re: FY 2016 Transfer Request  
 
 Please find attached a list of transfers for your approval at our meeting on September 
16th. Ultimately, the bottom line hasn’t changed. We continue to operate with the same budget 
approved at Town Meeting of $24,920,443.00. 
 

Using the budget document approved on April 8, 2015 as the starting point, this 
spreadsheet adds a column representing the required current funding levels. In the next column I 
show the difference between what was approved on April 8 and our current needs. Wherever 
there is a change, I indicate the reason in the notes column. These notes provide the rationale 
behind the change. During our meeting, I will address the highlights.  If you have any questions, 
it would be helpful if you could share them with me prior to the meeting so that I am prepared 
with the level of detail required to respond accurately.   
 
 Since April 8, the School Department has been busy preparing for the new school year. 
We’ve filled all but one ABA Tutor vacancy and are, otherwise, fully staffed. All union and 
administrator contracts are accounted for in this spreadsheet. I have included funding for 
everything necessary (whether in salaries or expenses) to implement the IEPs we have at the 
moment. 
  

I am respectfully requesting the School Committee approve the transfer of $21,240.00 
from Salaries to Expenses according to the specific line detail presented in the attached 
document.   

Rachael O'Callaghan
Appendix D


















