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Matthew A. Ferron Thomas R. Raab, Ed.D.

Superintendent of Schools Business Manager

Deborah St. Ives Joan Woodward

Assistant Superintendent Student Services Director
MEMORANDUM

To:  Hanover School Committee

From: Thomas Raab, Business Manager

Cc:  Matthew Ferron, Superintendent of Schools
Date: January 6, 2016

Re:  FY ’16 Monthly Budget Summary (January)

Please find below the School Department spending to date for this fiscal year. All of the FY *16
budget lines are trending as expected at the midpoint of the Fiscal Year. This report includes all
operating budget salaries and expenses paid through December 31, 2015.

Two lines bear explanation. First, on page one at the bottom of the page is the $600,000 Annual
Town Meeting article for Vision 2020. Please note that $21,000 of the $600,000 was budgeted
and spent for Vision 2020 Professional Development over the summer. The $21,000 was
appropriately charged as a salary expense two lines above. Second, note that the District wide
Special Education expenses are -$85,939.39. I continue to encumber ALL of the current
liabilities regarding Special Education so there are no surprises. As we go through the year, this
number is constantly changing due to the nature of Special Education IEPs. Remember that the
FY ’16 budget anticipated using $100K of Circuit Breaker funds out of the $320K we will
receive this year so we are well within our budgeted range after six months.

Please do not hesitate to contact me if you have any questions so that I may be fully prepared to
answer them during the meeting.

188 Broadway, Hanover, MA 02339 e www.hanoverschools.org ® Telephone 781-878-0786 ® Facsimile 781-871-3374
The mission of the Hanover Public Schools is to guide every student to thrive in a global society.



Town of Hanover

Monthly Reporting Summary
From 07/01/2015 to 06/30/2016

5400 - ARTICLES Total 100.00 %
00-UNASSIGNED Total e 100.00 %
5100 - SALARY Total st s720000  sla052 $508048 1693 %
5200 - EXPENSES Total $2,000.00 $2,000.00 $1,280.74 $719.26 64.03 %
30-SCHOOL COMMITTEE Total " ""“soa0000 $9,20000 $2,50026  $6,699.74  27.07%
5100-SALARY Total $561835.00  $-42,625.00  $51921000 526265239  $256557.61 5058 %
5200 - EXPENSES Total $85,872.00 $85,872.00 $19,077.19  $47,363.69 $19,431.12 77.37 %
31-DISTRICT ADMINISTRATION Total $647,707.00  $-42,62500  $605,082.00  SI9077.19  $310,01608  $275988.73 5438 %
5100-SALARY Total $2254,698.00  SSL78LO0  $2306479.00 $842438.36  S1464,040.64 3652 %
5200 - EXPENSES Total $78,280.00 $800.00  $79,080.00 $12,500.14  $28,524.69 $37,965.17 5199 %
32-CEDAR ELEMENTARY SCHOOLTotal $2,332,978.00  $52,581.00 $2,385550.00  $12,590.14  $870,963.05  $1,502,00581  37.03%
5100-SALARY Total $1,708,196.00  $3355400 SL741750.00 $641,237.20  S1,10051280 3681 %
5200 - EXPENSES Total $63,189.00 $63,189.00 $12,036.03  $36,649.20 $14,503.77 77.04 %
'33- CENTER ELEMENTARY SCHOOL Total $1,771,385.00  $33,554.00 $1,804,939.00  $12,036.03  $677,886.40  SL,11501657  38.22%
5100-SALARY Total S136145400 51554600 134590800 550002075 83688725  37.81%
5200 - EXPENSES Total $45,538.00 $45,538.00 $8,675.73  $29,185.14 $7,677.13 83.14 %
'34- SYLVESTER ELEMENTARY SCHOOL Total $1,406,992.00  $15546.00 $1,391,446.00 $8,675.73  $538,205.89  $844,564.38 3930 %
5100 SALARY Total $4,699,771.00  $9.50L00 5469027000 SL7I721196 5297305804  36.61%
5200 - EXPENSES Total ’ $77,760.00 $77,760.00 $29,33837  $40,894.63 $7,527.00 90.32 %
'35-HANOVER MIDDLE SCHOOL Total $4,777,531.00  $-9501.00 $4,768,030.00  $29,33837 $1,758,106.59  $2,980,585.04  37.48 %
5100-SALARY Total 5531400000 6241800 $5376427.00 SL966315.10  S3410,11190 3657 %
5200 - EXPENSES Total $255,305.00  $-17,360.00  $237,945.00 $48,700.68  $97,211.47 $92,032.85 6132%
'36- HANOVER HIGH SCHOOL Total $5,569,314.00  $45,058.00 $5614,372.00  $48,700.68 $2,063,526.57  $3,502,144.75 37.62%
5100-SALARY Total T 100.00 %
5200 - EXPENSES Total 100.00 %
'37-SALMOND ECSCHOOL Total T 100.00 %
5100-SALARY Total $94320600 52560900  $96881500 4131972 $557495.28  42.45%
5200 - EXPENSES Total $1,505,856.00  $44,800.00 $1,550,656.00  $145261.11  $988,130.95  $417,263.94 73.09 %
5400 - ARTICLES Total $600,000.00  $-21,000.00  $579,000.00 $15567.69  $493,071.15 $70,361.16 87.84 %
'39-HPS DISTRICT WIDE Total $3,049,062.00  $49,409.00 $3,098471.00  S$160,828.80 $1,892,521.82  $1,045,12038 6626 %

310 - HPS - REGULAR EDUCATION Total $19,564,169.00  $112,930.00 $19,677,099.00  $291,246.94  $8,113,726.66 $11,272,125.40 4271 %
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Town of Hanover

Monthly Reporting Summary
From 07/01/2015 to 06/30/2016

5400 - ARTICLES Total $500,000.00 $500,00000  $278,372.94  $216,374.82 $5,252.24 98.94 %
00-UNASSIGNED Total TR $500,000.00 $500,000.00  $278,372.94 521637482  $525224 9894 %
5100-SALARY Total S148917.00 su891700 S61080.54  S8783646  4101%
5200 - EXPENSES Total $30,500.00 $30,500.00 $3,535.00  $10,826.85 $16,138.15 47.08 %
31-DISTRICT ADMINISTRATION Total $179417.00 $179417.00 $3535.00 7190739  $103,97461  42.04%
5100-SALARY Totat 5138720200  5-168865.00 s1218337.00 547637982 STALOSTIS 3910 %
5200 - EXPENSES Total 100.00 %
'32-CEDAR ELEMENTARY SCHOOL Total = $1,387,202.00  $-168,865.00 $1.218337.00 $476,379.82  $741957.18  39.10 %
5100-SALARY Total 7 $69034200  SLO7L00  S69141300 SM5842.60  SHSS0A0 3555 %
5200 - EXPENSES Total 100.00 %
'33- CENTER ELEMENTARY SCHOOL Total ~ $690342.00 $L071.00  se9141300 $245842.60  $44557040 3555 %
5100-SALARY Total 526668900 581600  $265873.00 $8393830  SI8193470 3157 %
5200 - EXPENSES Total 100.00 %
'34-SYLVESTER ELEMENTARY SCHOOL Total $266,689.00  $-81600  $265873.00 $83,03830  SI81,93470 3157 %
5100-SALARY Totat 5148232600  $5354000 S142878600 SSS129166  S877,49434  38.58 %
5200 - EXPENSES Total 100.00 %
'35-HANOVER MIDDLE SCHOOL Total $1482,326.00  $53,540.00 $1428,78600 $551,201.66  $877,49434 3858 %
5100-SALARY Totat $954863.00  $32,893.00  $987,756.00 $35472728  S$63302872  3591%
5200 - EXPENSES Total 100.00 %
'36-HANOVER HIGH SCHOOL Total 777 $954,863.00  $32,893.00  $987,75600 $354,72728  $633,02872 3591 %
5100-SALARY Total 513355100  $81327.00  s214.878.00 S131895.33  $82982.67 6138 %
5200 - EXPENSES Total $861,884.00 $5,000.00  $856,884.00  $531,796.05  $411,027.34  S$-8593939  110.02 %
5400 - ARTICLES Total 100.00 %
'39-HPS DISTRICT WIDE Total 777 $995435.00  §76327.00 S1,071,762.00  $531,796.05  $542,922.67 $2,956.72 10027 %
320 - HPS - SPECIAL EDUCATION Total $6,456,274.00  $-112,930.00 $6,343,344.00  $813,703.99  $2,543,384.54  $2,986,255.47 52.92 %
Total for Dept 310 and 320 $26,020,443.00 $26,020,443.00  $1,104950.93 $10,657,111.20 $14,258,380.87 45.20 %
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