
24,667,888.00$***********

(64,650.00)$******************

(10,659.00)$******************
SpEd*Article*at*May*2014*ATM (500,000.00)$****************
FY#'15#Budget#per#May#2014#ATM 24,092,579.00$###########

Expenses
Budget Encumbered Expended Unencumbered*Balance

SpEd*Article 500,000.00$*********** (19,240.00)$****************** (479,624.87)$***************** 1,135.13$***********************************
Operating*Budget*
(includes*Special*Town*
Meeting*Articles 3,099,842.00$******** (193,657.75)$**************** (2,839,056.17)$************** 67,128.08$********************************
Grand*Total*Expenses 3,599,842.00$####### (212,897.75)$############### (3,318,681.04)$############# 68,263.21$################################

Salaries Budget
*Expended*as*of*
6/11/15*payroll*

Needed*to*cover*
Payroll*through*June*
30,*2015 Balance

FY*'15*Operating*Budget 21,068,046.00$***** (17,128,685.21)$********** (3,841,592.80)$************** 97,767.99$################################

Circuit#Breaker
FY'*14*Carryover 52,104.54$*************
FY'*15*Revenue 375,112.00$***********
Total#Revenue 427,216.54$###########

Tuition*Expenses*to*date (133,691.86)$**********
Total#Available 293,524.68$###########

Additional*Chap*70*funds*awarded*at*Special*
Town*Meeting

Amended*FY*'15*Budget*Per*Softright*Y***********
June*17,*2015

Prior*Year*Expenses*per*Special*Town*
Meeting

FY#2015#Budget#Summary
Wednesday,#June#17,#15

In*May*2014,*the*Annual*Town*Mee[ng*approved*our*opera[ng*budget*at*$24,092,579.*At*the*same*mee[ng*an*addi[onal*$500,000*was*approved*for*
Special*Educa[on*Expenses.*Further,*in*May*2015,*the*Special*Town*Mee[ng*approved*an*addi[onal*$64,650*(using*addi[onal*Chapter*70*funds)*to*be*used*
at*the*discre[on*of*the*School*Commi\ee*in*FY*'15.*The*Special*Town*Mee[ng*in*May*2015*also*approved*an*addi[onal*$10,659*to*pay*outstanding*invoices*
from*FY*'14.*As*a*result*our*total*opera[ng*budget*was*$24,667,888.**

Our*total*budget*for*expenses*includes*the*opera[ng*budget,*the*Special*Educa[on*Ar[cle*
and*the*Special*Town*Mee[ng*ar[cles*for*a*total*of*$3,599,842.*Through*careful*planning*
and*budget*management*throughout*the*year,*please*note*that*we**
would*have*spent*our*expense*budget*down*to*almost*zero*if*not*for*the*Special*Town*
Mee[ng*ar[cle.*As*of*this*wri[ng,*there*are*s[ll*two*weeks*le_*in*the*Fiscal*Year*and*we*will*
inevitably*have*unan[cipated*adjustments*un[l*June*30,*2015.**Having*said*that*there*is*an*
opportunity*to*appropriate*some*of*these*remaining*funds.*I*would*recommend*the*
purchase*of*4*Chromebook*Carts,*one*for*each*elementary*school*and*one*for*the*middle*
school*at*a*total*cost*of*$44,000.*This*appropria[on*would*leave*enough*remaining*funds*to*
handle*adjustments*during*the*last*two*weeks*of*the*fiscal*year.*Should*there*be*any*
remaining*funds*on*June*30,*I*will*recommend*that*they*be*transferred*into*Special*
Educa[on*revolving*and/or*Athle[c*Revolving*as*appropriate.*I*will*make*these*
recommenda[ons*at*our*next*mee[ng*on*July*29,*2015.**

On*June*18,*we*will*pay*our*final*large*payroll.*It*will*account*for*3.4M*of*the*3.8M*needed**
to*cover*payroll*un[l*June*30.*It*is*difficult*to*accurately*predict*our*exposure*regarding**
payroll*un[l*this*large*payroll*is*complete.*I*am*currently*working*with*the*Payroll**
Department*conduc[ng*an*internal*review*of*our*payroll*accoun[ng*systems.*At*the*
beginning*of*May,*the*Town*moved*to*a*new*payroll*system*and*I*am*carefully*reviewing*the*
crosswalk*between*these*two*systems.*A_er*next*week's*large*payroll*and*my*
internal*review,*it*is*unlikely*that*this*number*will*remain*the*same.*However,*
should*there*be*remaining*funds*in*the*Salary*Budget,*I*will*make*recommenda[ons*to*
transfer*funds*back*to*revolving*funds,*as*appropriate.**

As*of*June*30,*2015,*we*will*have*$293,524.68*available*in*Circuit*Breaker*funds.*Assuming*all*of*the*above*
works*out*as*predicted*and*we*do*not*need*to*appropriate*addi[onal*Circuit*Breaker*funding*more*than*
the*$133,691.86*we*already*have,*it*is*my*recommenda[on*that*we*use*funds*beyond*the*first*$200,000*to*pay*the*first**
FY*'16*Out*of*District*Special*Educa[on*Tui[ons*thus*possibly*reducing*our*ul[mate*expense*on*
the*FY*'16*$500,000*Annual*Town*Mee[ng*Special*Educa[on*ar[cle.*As*stated*in*our*budget*planning*since*January,*for*FY*'16,**
I*am*predic[ng*level*funding*in*Circuit*Breaker*revenue*which*will*allow*the*School*Department*to*keep*a*rolling*$200,000*balance*from*year*to*year*in*Circuit*Breaker.**

Rachael O'Callaghan
Appendix E


