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Recommendation!on!Report!Card!Publishing!Timeline!
June!1,!2015!

!
Overview:!
!

During!the!2012.2013!school!year,!a!change!to!the!report!card!process!and!timeline!
was!implemented.!!The!elementary!and!middle!schools!switched!from!three!
reporting!periods!to!four.!!This!well.intentioned!change!was!rolled!out!in!an!attempt!
to!do!the!following:!

!
1. Better!align!curricula!and!assessment!to!the!Massachusetts!curriculum!

frameworks.!
2. Provide!consistent!communication!across!the!district.!
3. Address!a!perceived!need!at!the!time!for!district.wide!alignment!and!use!of!the!

available!templates!in!Aspen.!
!

We!have!been!making!subtle!adjustments!as!necessary!to!the!current!process,!but!
teachers!have!continually!shared!their!concerns!with!the!overall!timeline.!!!!

!
Rationale!for!Change:!!!

Currently,!teachers!are!finding!the!cycle!of!providing!instruction,!assessing!student!
performance,!and!delivering!the!appropriate!intervention(s)!is!being!shortened!to!meet!
the!quarterly!marking!periods.!Strategic!intervention!involves!gathering!individual!
evidence!of!student!achievement,!making!informed!decisions!based!on!those!assessment!
results,!matching!intervention!and!enrichment!opportunities!to!the!individual!learner’s!
needs,!and!implementing!the!prescribed!strategies!to!promote!mastery!of!student!
learning!goals.!A!grading!system!linked!to!current!standards!that!provides!time!for!
demonstrated!student!growth!is!essential!for!high!quality!and!equitable!learning!
experiences!for!all!students.!!

Actions:!!!
!
Prompted!by!our!teachers,!we!are!evaluating!the!advantages!to!returning!to!the!
trimester!report!card!and!communication!process.!A!survey!was!distributed!to!all!staff!
K.8!to!determine!the!level!of!support!for!this!potential!change.!!Eighty!two!percent!of!
our!staff!participated!in!the!survey.!!Overall,!85%!indicated!they!want!to!return!to!
trimesters,!with!almost!complete!support!from!the!elementary!teachers!and!
administrators!(91%!at!Center!Sylvester!and!97%!at!Cedar).!Of!the!remaining!staff!that!
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participated,!7%!of!the!faculty!had!no!opinion!and!would!support!either!option,!and!8%!
would!choose!to!remain!with!the!current!quarterly!system!primarily!based!to!maintain!
alignment!with!the!high!school.!!!
!
Our!District.wide!Report!Card!Committee!established!in!2011,!along!with!several!new!
volunteers,!met!on!May!29,!2015.!This!group!consists!of!administrators,!general!
education!teachers,!special!education!teachers,!and!specialists.!!The!goal!was!to!create!a!
plan!that!supports!student!growth!and!achievement,!maintains!and!strengthens!parent!
communication,!and!addresses!teacher!concerns!related!to!time!on!learning!and!
assessment.!!!!
!
On!June!1,!2015!a!survey!was!distributed!to!the!community!via!our!Let’s&Talk!platform!to!
solicit!feedback,!questions,!and!concerns!relevant!to!our!current!report!card!timeline!and!
a!potential!change!in!the!process.!!
!
Recommendation:!
!
The!District.wide!Report!Card!Committee,!faculty,!and!administrators!strongly!support!
the!return!to!trimesters.!!The!vast!majority!of!educators!feel!a!strategic!return!to!three!
terms!will!allow!for!clear!and!consistent!communication!with!families;!more!
appropriately!balanced!instruction!and!assessment;!and!provide!optimal!time!for!
student!growth!in!the!learning!cycle.!Additionally,!trimesters!would!align!with!our!
norm.referenced!benchmark!assessment!schedules!and!suggested!research!based!
intervention!periods!(6.10!weeks).!
!
Draft!Schedule:!Communication!Points!

!
Curriculum!Night.September/October!
First!Conference.Late&October&
Report!Card!Distribution.December&
Second!Conference.!February!
Report!Card!Distribution.March&
Optional!Conference.May&
Report!Card!Distribution.June!

!
Draft!Schedule:!Timeline!
!
Term!I:!! Ends!Wednesday,!December!2,!2015!(60!days)!

!! Mid.term!is!October!15,!2015!(30!days)! !
!! Conferences!held!at!mid.term:!Late!October!
!! Report!card!home!on!12/11/15!

!
Term!II:! Ends!Tuesday,!March!15,!2016!(60!days)!!
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Mid.term!is!January!26,!2016!(30!days)!!
Report!card!home!on!3/24/16!!
Conferences!held!end!of!term:!Late!March!!

!
Term!III:! Ends!Thursday,!June!9,!2016!(55!days)!

Mid.term!is!May!4,!2016!(30!days)!!
Report!card!home!on!6/16/16!
Optional!conference!held!end!of!term:!Late!May!

!
Impact!on!the!IEP!process!and!communication:!!Overall!the!IEP!process!follows!a!
yearly!review!schedule.!!Moving!ahead!with!this!change,!IEP!goal!progress!
reporting!would!follow!a!trimester!schedule.!!If!the!team!recommends!more!frequent!
reporting!to!support!a!student’s!individual!needs,!that!requirement!will!be!followed.!!!
!
Evaluation:!

Effective!and!efficient!grading!and!reporting!practices!will!provide!accurate,!specific,!
and!timely!feedback!designed!to!improve!student!performance.!The!following!is!our!
plan!to!solicit!feedback!from!faculty,!administrators,!parents,!and!students!to!ensure!
successful!implementation!of!the!updated!process.!

Accurate:!As!outlined!in!our!strategic!objectives,!professional!development!and!
PLC!(Professional!Learning!Community)!opportunities!over!the!course!of!the!
2015.2016!school!year!will!be!devoted!to!reflection!and!collaborative!discussion!
both!horizontally!and!vertically!ensuring!clear!understanding!of!grading!criteria!
and!expectations!related!to!performance!standards.!!
!
Specific:!!During!the!month!of!August!we!will!review!and!adjust!the!pacing!of!all!
curricular!units!to!ensure!alignment!with!state!standards!at!all!levels!and!to!
make!the!most!effective!use!of!the!report!card!process.!!At!that!time!we!will!also!
draft!any!changes!and/or!revisions!to!the!language!of!the!indicators!on!the!report!
cards!and!determine!which!standards!(elementary!level)!would!be!“shaded”!
under!each!term.!!These!suggestions!will!be!reviewed!by!the!District.wide!Report!
Card!Committee!in!early!September!2015!and!then!by!the!entire!staff.!All!
changes!will!be!made!in!Aspen!by!November!15,!2015.!!

Timely:!!Our!top!priority!is!to!maintain!consistent!and!effective!two.way!
communication!with!parents!including!the!timing!of!the!report!cards!and!
conferences.!A!community!survey!will!be!conducted!in!March!2016!(After!the!
completion!of!term!two!and!conferences).!The!survey!will!consist!of!questions!
pertaining!to!frequency!of!communication,!understanding!of!the!tool!and!
indicators,!and!ease!of!use!in!Aspen.!In!addition!parents/guardians!of!students!
on!Individual!Education!Plans!will!receive!a!survey!in!February!2016!relating!to!
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clear,!consistent,!timely!communication!and!demonstrated!student!growth!on!
identified!goals.!!

A!draft!version!of!the!overall!district.wide!assessment!schedule!will!be!
completed!by!August!15,!2015.!At!this!time!the!Leadership!Team!will!audit!the!
percentage!of!time!students!are!approximately!involved!in!assessments!and!
compare!to!2014.2015!baseline!data.!They!will!also!look!at!the!overall!scheduling!
to!ensure!appropriate!spacing!of!testing!windows!while!correlating!with!various!
mandates!(Normed!benchmark!dates,!PARCC,!MCAS!etc.).!

The!Report!Card!Committee!strongly!supports!continued!investigation!of!a!
semester!(2!Terms)!model!at!the!elementary!level.!Current!research!and!recent!
work!in!surrounding!districts!positively!promote!this!model!in!alignment!to!
standards!based!reporting!and!expectations.!

!
! !
!


