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Strategic Objectives 

Teaching & Learning 

 

To sustain a system wide 

environment that exceptional and 

inspiring instruction and student 

achievement is at the core of our 

work supported by systemic 

thinking and collaborative action.   

Human Capital 

 

To recruit, develop, and 

retain committed, talented, 

collaborative, and creative 

leaders, teachers, and support 

personnel at every level to 

ensure a culture of teamwork 

and student focused action.   

Sustainable Funding 

 

To consistently support our 

school system with 

sustainable financial 

resources to ensure high 

achievement and to provide 

measurable social, cultural, 

and economic value to our 

community.   

 

Community Engagement 

 

To afford all members of our 

community opportunities to 

enjoy and participate in 

student activities, cultural 

events, the arts, continuing 

educational programs, and 

athletics to ensure 

community support and pride 

in our schools.      

Strategic Initiatives to Support Objectives 

 

Teaching & Learning 

 
YEAR 1 

Example: 

Develop and implement a 

continuum of professional 

development in the area of 

technology integration.   

  

Human Capital 

 
YEAR 1 

Sustainable Funding 

 
YEAR 1 

  

Community Engagement 

 
YEAR 1 

Example: 

Develop and implement 

STEM enrichment 

opportunities for students at 

all grade levels and for all 

abilities.   

 

 

YEARS 2-3 

 

YEARS 2-3 

   

 

YEARS 2-3 

 

YEARS 2-3 


