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Goal	  	   Actions	  Taken	   Pending	  Actions/Recommendations	  
1.	  To	  support	  the	  district	  
efforts	  to	  increase	  school	  
safety	  by	  integrating	  a	  School	  
Resource	  Officer	  into	  the	  
culture	  and	  community	  of	  
Hanover	  Middle	  School	  

1. Introduced	  Officer	  John	  to	  all	  students	  and	  
faculty.	  

2. Officer	  John	  assisted	  with	  ALICE	  training.	  
3. Officer	  John	  maintained	  an	  active	  and	  daily	  

presence	  at	  the	  middle	  school	  through	  
visits,	  attendance	  at	  school	  events,	  speaking	  
at	  Community	  Meetings,	  and	  at	  drop	  off	  and	  
dismissal.	  

4. Administration	  maintained	  a	  record	  of	  the	  
school’s	  use	  of	  Officer	  John	  as	  it	  related	  to	  
Home	  Visits,	  Consultations,	  and	  Active	  
Involvement	  in	  school	  related	  matters.	  	  

5. Officer	  John	  participated	  in	  weekly	  student	  
support	  meetings.	  

1. Continue	  efforts	  to	  further	  integrate	  
Officer	  John’s	  presence	  into	  the	  daily	  
culture	  and	  climate	  of	  the	  school.	  

2. Identify	  means	  for	  Officer	  John	  to	  bring	  
specific	  messages	  of	  safety	  to	  our	  
students	  as	  it	  relates	  to:	  School	  Safety,	  
Bicycle	  Safety,	  Drug	  Awareness,	  Saying	  
“No”,	  Citizenship,	  etc.	  

3. Expand	  Officer	  John’s	  role	  in	  the	  
classroom.	  

	   	   	  
2.	  To	  continue	  to	  enhance	  
instruction	  and	  student	  
learning	  outcomes	  through	  
the	  implementation	  of	  the	  
following	  initiatives:	  

• Align	  curriculum	  with	  
the	  Common	  Core	  
State	  Standards.	  

• Implement	  the	  V2020	  
math	  initiatives	  that	  

1. Faculty	  attended	  all	  professional	  
development	  sessions	  in	  order	  to	  fully	  
implement	  enVisionMATH	  2.0	  and	  CMP3	  
with	  fidelity.	  

2. Administration	  assisted	  faculty	  with	  
technology	  integration	  by	  quickly	  
responding	  to	  technological	  needs,	  
collaborating	  with	  district	  technology	  
personnel	  to	  resolve	  open	  tickets,	  and	  
provided	  multiple	  trainings	  in	  applicable	  

1. Reserve	  time	  for	  teachers	  to	  conduct	  
peer	  observations	  of	  colleagues	  to	  
observe	  various	  components	  of	  
enVisionMATH	  2.0	  and	  CMP3	  in	  action.	  

2. Provide	  further	  technology	  training	  for	  
staff	  to	  improve	  instruction	  and	  meet	  
student	  needs.	  

3. Continue	  to	  use	  data	  to	  improve	  
student	  learning.	  

4. Continue	  to	  develop	  the	  scope	  and	  



are	  supported	  by	  a	  
standards	  based	  
curriculum,	  
technological	  
instructional	  
components,	  and	  
formative/summative	  
assessments.	  

• Utilize	  a	  variety	  of	  
assessments	  to	  gauge	  
student	  learning,	  
growth,	  and	  
achievement.	  

technology.	  	  
3. Teachers	  developed	  next-‐generation	  

assessments	  that	  integrated	  reading,	  
writing,	  and	  listening/speaking	  
components	  and	  began	  to	  use	  the	  data	  to	  
inform	  student	  instruction	  and	  improve	  
student	  learning.	  	  GRADE	  testing,	  and	  
DIBELS	  were	  used	  to	  drive	  instruction	  and	  
provide	  tiered	  interventions.	  	  

4. Teachers	  utilized	  the	  various	  
enVisionMATH	  2.0	  and	  CMP3	  assessments	  
for	  progress	  monitoring	  and	  intervention	  
opportunities.	  	  	  	  

5. Teachers	  utilized	  PLC	  time	  to	  analyze	  
benchmark	  assessments,	  discuss	  and	  
analyze	  data,	  share	  ideas	  to	  incorporate	  the	  
technological	  components	  of	  
enVisionMATH	  2.0	  and	  CMP3,	  and	  identify	  
interventions.	  

6. Teachers	  utilized	  assessment	  data	  to	  
establish	  baselines	  and	  goals	  for	  DDMs.	  The	  
GRADE	  schedule	  was	  adjusted	  to	  improve	  
the	  collection	  of	  data	  and	  administer	  timely	  
interventions.	  

7. Teachers	  created	  grade-‐level	  content	  
common	  assessments.	  Scope	  and	  sequence	  
work	  was	  initiated	  in	  science	  for	  the	  new	  
standards	  and	  completed	  in	  math.	  

8. Use	  of	  X2	  Aspen	  was	  utilized	  and	  expanded	  
to	  better	  communicate	  with	  parents.	  	  

sequence	  for	  science,	  grades	  5-‐8.	  

	   	   	  



3.	  To	  continue	  to	  improve	  
student	  learning	  through	  the	  
use	  of	  professional	  learning	  
communities	  (PLCs),	  teacher	  
collaboration	  time,	  peer	  
visitation,	  and	  professional	  
development.	  
	  

1. Teachers	  met	  once	  every	  six-‐day	  cycle	  in	  
PLCs.	  	  

2. Protocols	  were	  established	  in	  each	  PLC	  and	  
topics	  were	  provided	  by	  administration.	  

3. PLC	  resources,	  agendas,	  and	  documents	  
were	  created	  and	  shared	  with	  teachers.	  

4. PLC	  work	  was	  directed	  towards	  meeting	  
District	  Strategic	  Objectives.	  

5. Common	  planning	  time	  was	  embedded	  in	  
the	  schedule	  and	  utilized	  by	  teachers	  to	  
discuss	  student	  work	  and	  curriculum.	  

6. Encouraged	  teachers	  to	  observe	  other	  
classrooms.	  

7. Administrators	  participated	  in	  Instructional	  
Rounds	  in	  the	  2015-‐2016	  year	  in	  order	  to	  
learn	  the	  process	  and	  be	  able	  to	  support	  
teachers	  as	  they	  begin	  to	  participate	  in	  
Instructional	  Rounds	  for	  the	  2016-‐2017	  
year.	  

8. Professional	  development	  supported	  the	  
District	  Strategic	  Objectives.	  

1. Teachers	  will	  begin	  to	  establish	  self-‐
selected	  PLC	  agendas,	  ultimately	  
including	  rotating	  member	  roles,	  
identified	  tasks,	  and	  measurable	  
objectives.	  

2. PLCs	  will	  be	  utilized	  to	  introduce,	  plan,	  
and	  implement	  the	  Instructional	  
Rounds	  process	  as	  being	  developed	  by	  
the	  district	  leadership	  team.	  

3. Collect	  feedback	  on	  PLCs,	  teacher	  
collaboration	  time,	  peer	  visits,	  and	  
professional	  development	  to	  ensure	  a	  
quality	  product	  and	  guide	  future	  
collaborative	  efforts	  aimed	  at	  
improving	  teaching	  and	  learning.	  

4. Develop	  a	  structure	  that	  allows	  more	  
frequent	  peer	  observations	  for	  
teachers.	  

	   	   	  
4.	  To	  improve	  student	  
learning	  through	  increased	  
teacher	  training	  in	  technology	  
integration	  and	  digital	  
literacy	  in	  the	  classroom.	  	  	  

1. Students	  and	  teachers	  increased	  the	  use	  of	  
technology	  in	  classrooms	  through	  
expanded	  availability	  of	  Chromebooks	  for	  
students	  and	  iPads	  for	  teachers.	  	  

2. Teachers	  were	  trained	  and	  supported	  in	  the	  
use	  of	  digital	  components	  of	  enVision2.0	  
and	  CMP3,	  as	  well	  as	  received	  training	  on	  
Doceri,	  Reflector,	  and	  multiple	  other	  
applications	  for	  use	  in	  the	  classroom.	  	  

3. Teacher-‐led	  PD	  sessions	  highlighted	  the	  
successful	  use	  of	  technology	  in	  the	  

1. Continue	  to	  utilize	  and	  expand	  
opportunities	  for	  teacher-‐led	  PD.	  

2. Continue	  to	  provide	  training	  in	  
technology	  and	  embed	  it	  into	  PLCs,	  PD,	  
and	  staff	  meetings.	  

3. Utilize	  International	  Society	  for	  
Technology	  in	  Education	  (ISTE)	  
Standards	  to	  inform	  technology	  
decisions.	  

4. Continue	  assessing	  the	  purchase	  of	  
additional	  devices	  for	  the	  school.	  



classroom	  and	  trained	  teachers	  in	  new	  
applications.	  

4. PLCs	  provided	  opportunities	  for	  technology	  
demonstrations	  and	  training.	  

5. Teachers	  expanded	  their	  use	  of	  
Chromebooks	  and	  Google	  Suite.	  

6. The	  District	  Technology	  Committee	  was	  
utilized	  to	  survey	  technology	  use	  and	  to	  
inform	  purchasing	  decisions.	  	  

7. A	  teacher	  from	  every	  level	  volunteered	  to	  
serve	  on	  the	  District	  Technology	  
Committee.	  	  

	  

	   	   	  
	  


