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MEMORANDUM 

To: Hanover School Committee 
From: Thomas R. Raab, Business Manager 
Cc: Matthew A. Ferron, Superintendent of Schools 
Re: FY ’17 Monthly Budget Summary 
Date: May 10, 2017 

As we wind down FY ’17, I am pleased to present to current budget summary. Now that Town 
Meeting has ended, the main focus of the Business Office is closing out the FY ’17 budget in 
preparation for the end of the fiscal year. As of May 5, 2017 we’ve spent 73.5% of our budget 
which is exactly where I want to be at this time of the school year. A few areas bear further 
explanation and clarification.  

The Special Town Meeting Article 5 passed on Monday, May 1, 2017, has been applied to the 
School Department Budget. Please note the bottom of page 2 our overall budget has increased by 
$140,635. Specifically, these funds were added to Special Education Tuitions reducing our 
current reliance on FY ’17 Circuit Breaker funds to $237,342.41 (note highlight on page 2). This 
is part of our FY ’18 budget strategy allowing us to reserve FY ’17 Circuit Breaker funds to be 
used in FY ’18. Joan Woodward and I have completed the application for Circuit Breaker 
extraordinary relief funds and are awaiting an answer from the Department of Elementary and 
Secondary Education. They have indicated to us that we qualify for relief but we haven’t 
received a number. Stay tuned. 

Currently, Center School shows a negative expense balance of (9,199.35). I had been waiting for 
Town Meeting to expense funds from the revolving accounts in order to be sure we could meet 
all of our obligations. Much of the $9,199.35 will be expensed to the Center Full Day 
Kindergarten Revolving account as there are Full Day Kindergarten expenses that are currently 
expensed to Center General Supplies.  

Similarly, system wide expenses are showing a negative balance of ($4,515.71). Certain smaller 
capital technology expenses that have been expensed to the operating budget could be expensed 
to the remaining funds in the FY ’17 Technology Article. There is $15,871.21 remaining in the 
current Technology Article that could be utilized. Further, I am evaluating all encumbrances in 
an effort to find cost efficiencies and only encumber exactly what is needed to end the fiscal 
year.  

Barring any unforeseen circumstances, FY ’17 is ending on a strong note and we are well 
positioned to begin FY ’18. Please do not hesitate to contact me if you have any questions so that 
I may be fully prepared to answer them at the meeting.  
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