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Memorandum 

To: Hanover School Committee 
From: Thomas R. Raab, Business Manager 
Cc: Matthew A. Ferron, Superintendent of Schools 
Re: FY ’17 Quarter 3 Revolving Account Summary 
Date: May 10, 2017 

Please find attached the FY ’17 Quarter 3 Revolving Account Summary. As in the past, I summarize 
negative balances. Our FACE program continues to provide strong programming and overall is showing a 
positive balance of $30,612.78 as of March 31, 2017. However, a few of the lines bear explanation. 

Cedar and Center Before and After School 
Outstanding balances were still due for services rendered for March 20th - March 31st. These balances 
were billed and collected after April 3rd. We continue to adjust the revenue allocation for families with 
students in both EDP and CASE or SCORE.  The high number of siblings at a lower hourly rate ($9/hour 
for 2 students or $4.50/hour for each) does have a significant impact on the overall revenue.  We will 
continue to monitor and adjust as needed throughout the remainder of this fiscal year to ensure a fair 
distribution of revenue to each program. In addition, the Before & After School accounts fully absorb all 
management team salaries.  We will be doing one-time journal entries from Enrichment & School Store 
accounts prior to June 30, 2016 to offset the impact. 

HHS Enrichment 
Second semester Private Vocal & Instrumental Program tuitions have not been collected in full.  We 
provide families with payment options to help meet the needs of their financial budgets (smaller weekly 
payments rather than one lump sum).  There is a very small mark up on these lessons as they are costly, 
instructors are paid the hourly rate we charge families. Our revenue is limited to an annual registration fee 
for the program and the minimal mark up to cover the cost of our staff on site. 

Night School (Adult Education Programing): 
We had a large expenditure for the printing and community mass mailing of our second session 
Community Adult Education brochure (mailed to every household in Hanover) in the 3rd quarter. We are 
working to offset this expense with increased awareness and participation for the programs.  Community 
Adult Education is a work in progress as FY ‘17 being the first full year of programming.  As a new 
program, we expect it will take 3 full years for the program to be self-sustaining. 

FACE Drama 
Expenses were paid for the Cedar School production (3/31 & 4/1) in the 3rd quarter. The revenue will not 
be reflected for that performance until the 4th quarter.  The FACE Drama account will reflect a positive 
balance as of June 30, 2016. 

Please do not hesitate to contact me if you have any questions. 
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