
School 
Improvement Plan 

Update
School Committee Meeting

October 25, 2017

Hanover Middle School

Appendix B2



2

3

1
HMS

School 
Improvement 

Plan

2016-2018

4

Safety & Security

Enhanced Instruction & Learning 
Outcomes

Professional Development

Technology

2

SCHOOL IMPROVEMENT PLAN UPDATE



2

3

1
HMS

School 
Improvement 

Plan

2016-2018

4

Safety & Security

Enhanced Instruction & 
Learning Outcomes 

Professional Development

Technology

3

SCHOOL IMPROVEMENT PLAN UPDATE



Enhanced Instruction & 
Learning Outcomes

To continue to enhance instruction 
and student learning outcomes in 

Math and Science.

SCHOOL IMPROVEMENT PLAN UPDATE         GOAL2
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SCHOOL IMPROVEMENT PLAN UPDATE

Goal 2: Enhanced Instruction & Learning Outcomes

2016-2017
Completed/Operational

Math
● Assessment Calendar
● Dedicated PLC time

Science
● Implemented new science 

standards
● Dedicated PLC and PD time

2017-2018
Ongoing

Math
● enVision Math 2.0 and CMP3 

support
● Peer Observations

Science
● New Science Standards 

implementation support

To continue to enhance instruction and student learning outcomes in Math and 
Science.
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HMS
PD

If school districts want teachers to change 
instruction, education professionals must be 
included and supported more explicitly in 
professional development offerings, as this 
is a critical stage where teachers begin to 
commit to an instructional approach.
                                        Center for Public Education

                                        Goal 3   SCHOOL IMPROVEMENT PLAN UPDATE
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Professional 
Development

To continue to improve student 
learning through professional 
learning communities, teacher 

collaboration time, peer 
visitation, and professional 

development.
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SCHOOL IMPROVEMENT PLAN

Goal 3: Professional Development

2016-2017  
Completed/Operational

● PLCs embedded into 
schedule

● Topics and Protocols
● Instructional Rounds

2017-2018
Ongoing

● Addition of Google Platform 
for PLCs

● Peer Observations
● Teacher-Led PD
● PD tied to school and district 

goals.
● PD Feedback

To improve student learning through professional development

9



2

3

1
HMS

School 
Improvement 

Plan

2016-2018

4

Safety & Security

Enhanced Instruction & Student 
Outcomes

Professional Development

Technology

10

SCHOOL IMPROVEMENT PLAN UPDATE


