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Hanover Public Schools Mission Statement

our goal is to ensure a quality education for our children by stressing high expectations for learning and behavior, by
developing a desire to learn, and by offering challenging opportunities to acquire basic skills, as well as, opportunities to
explore and grow in other areas. We strive to provide every opportunity for maximum student achievement and for
recognition and stimulation of special talents in all students. In addition to a solid academic foundation, an observance of
the ordinary and necessary rules of health and safety, the formation of quality work habits, and the development of
positive social attitudes are essential to the educational well being of our students.

We provide a supportive, caring environment that develops self-esteem, self-motivation, and a sense of responsibility.
We utilize the best instructional practices and resources and we provide opportunities for the professional development
of staff. We recognize that parents are partners in this mission and we invite them to join together with us for successful

achievement of this mission.



Parent Guide to Address Concerns

When a parent determines that there is a school-related concern that needs to be addressed with school officials, the sequential steps
outlined below should be followed. Hanover Schools seek to work collaboratively with parents to find the fastest resolution to any
problem.

1. The parent should address the concern with the staff member most directly involved, (e.g., a question regarding the content of
instructional materials or homework assignments should be shared with the classroom teacher).

2. If the matter is not resolved at this level, the parent may bring the concern to the Curriculum Directors, then the Principal.
3. If the matter continues to remain unresolved, the parent may bring the concern to the attention of the Superintendent.

4. If the matter still remains unresolved, the parent may bring the concern to the attention of the school committee by directly
contacting the School Committee Chairperson and requesting appropriate action.

The following are examples of issues that should be addressed at the level indicated. If a parent has a concern that is not listed here, the
parent may call his/her child’s Principal for direction to the most appropriate person.

1. Teachers and Specialists (Art, Music, Computers and Technology, Library, Health, and PE)
«  Student homework, assignments, quizzes, tests, and grading
«  Course instructional materials, practices, academic progress, and extra help
« Issues related to classroom discipline, interactions with other pupils and teachers

2. Athletic Instructors and Coaches
= Concerns regarding athletic activities
= At the High School, concerns may also be directed to the Athletic Director

3. Guidance and Adjustment Counselors
= Concerns between school and home, teacher and pupil, pupil and other pupils
Personal matters relating to student development, behavior, or interaction with others
Course selection and student schedules
Scheduling of grade/team level meetings at the Middle School
Course placement or career information
Middle and High School academic records
Accommodations Plans
Student placement issues (in a class, program or instructional level)

4. Principals and/or Assistant Principals

«  Co-curricular program issues (athletics, music, drama, etc.)
Matters related to the physical plant
Concerns regarding school personnel
Student records, school-wide student expectations, discipline issues, or bus conduct
Requests that specific courses and programs be included in the Program of Studies
Policy, procedure, and protocol concerns

5. Superintendent
= Questions regarding sSchool eCommittee policies and administrative procedures

= School Committee meetings and agenda items

»  Budgetary matters to also include any issue or item of the Hanover Schools budget that was not processed or
appropriated correctly

»  Concerns regarding school personnel or services which were not resolved at the Principal’s level

»  Suggestions or requests for changes in the curriculum

» Transportation matters

6. School Committee
= Matters pertaining to district-wide policy, protocol, and procedures
Concerns regarding the Superintendent
Issues relating to sSchool Cgommittee minutes and agenda items (directed to the Chairperson)
Long-range planning
District-wide budget issues
Any item that should be included in future planning by the Hanover Schools

7. Special Education

= The parent should first try to address a concern with the appropriate contact person regarding provision of services
and IEP

« If the concern is not resolved at this level, the parent may then contact the Special Education Chair at his/her child’s
school

= If the concern remains unresolved, the parent may bring the matter to the Principal

» If the concern continues to remain unresolved, the parent may bring the matter to the attention of the Director of
b upil-Rezsennal Services
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Important Dates

CURRICULUM NIGHT
= September 13-Cedar School

= September 14-Center School
PARENT CONFERENCES

CEDAR AND CENTER SCHQOL
October 5 Afternoon

October 7 Afternoon/Evening
April 5 Afternoon

April 7 Afternoon and Evening
« June 7 Afternoon

o

GRADE REPORTING TIMELINES
Term Ends Report Cards
available online

December 3, 2021 December 10, 2021

March 18, 2022 March 25, 2022

June 16, 2022 June 16, 2022

= Report Cards are available via the parent portal online: https://ma-hanover.myfollett.com.

= These dates are subject to change based on school cancellations and unforeseen circumstances.

EARLY RELEASE DAYS

Tuesday, October 5, 2021 (Conferences)
Thursday, October 7, 2021 (Conferences)
Tuesday, November 9, 2021

Wednesday, Novermnber 24, 2021 (No Lunch Served)
Tuesday, December 7, 2021

Tuesday, January 4, 2022

Tuesday, February 1, 2022

Tuesday, March 1, 2022

Tuesday, April 5, 2022 (Conferences)
Thursday, April 7, 2022 (Conferences)
Tuesday, May 3, 2022

Tuesday, June 7, 2022 (Conferences)

FULL DAY PROFESSIONAL DEVELOPMENT DAYS (No school for students.)
Wednesday, September 1, 2021

Tuesday, November 2, 2021

Tuesday, January 18, 2022

REQUIRED MCAS TESTS
To Be Determined by the Massachusetts Department of Elementary and Secondary Education (DESE)



Elementary Schedules

K-4 SCHEDULES;

Grades 1-Z & Full Day Kindergarten
Arrival: 8:30 AM

Dismissal: 3:00 PM

Half-Day Kindergarten

Arrival: 8:30 AM

Dismissal: 11:30 AM
Grades 1-/ Early Release

Arrivval: 8:30 AM

DismissaliBtsmmised: 1:00

PRESCHOOL SCHEDULES:
o a aE b, E)
Arrival: 8:45 AM
Dismissal: 11:15 AM
Afternoon Session (M, T, Th, F)
Arrival: 12:00 -PM
Dismissal: 2:30 PM
Academic Information
Curriculum

The Hanover Public Schools has curriculum in the core content areas that reflect the Common Core Standards for ELA and
Mathematics as published by DESE in 2012. The Common Core articulates a vision of teaching and learning in each
discipline, as well as content learning standards that outline the specifics of what Massachusetts’ students are expected
to know and be able to do at each grade level (K-12). Core materials and resources are carefully selected to complement
curriculum implementation and assessment. Professional development includes a variety of activities including the
important component of in-service time, which provides for professional growth of the staff in curriculum planning,
implementation, assessment, and instructional improvement.

Extended Absences - Tutoring
Upon receipt of a physician’s order that a student must remain at home or in a hospital for not less than fourteen (14)
days for medical reasons, the student becomes eligible for tutoring services under Chapter 766 CMR 28.03 (3¢).

Homework

Homework is an important component of education. Parents are responsible for making homework a family priority;
providing a quiet, distraction-free, well-lit, well-supplied place to work, motivating children, and supporting them
through the successful completion of all tasks. Reading, in either a shared or individual experience, should be part of
every child’s daily routine.
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In addition to this daily reading, homework is provided to reinforce what is learned in school and to foster the
development of personal responsibility for learning. Homework is assigned 3 week nights with the suggested minutes
per night as follows: Kindergarten (10-15) Grades 1 and 2 (15-30) and Grades 3 and 4 (30-40). Some long-range project
assignments and independent study work may be assigned. It is the student’s responsibility to ensure that homework is
turned in on time and to check with teachers for homework assignments that were missed due to absence.

p ion/R .

Students will be promoted annually from one grade to another upon satisfactory completion of academics and other

requirements. Students experiencing difficulties will be identified as soon as possible and the following procedure will be

followed:

1. On-going communication among the Principal, teachers, and parents will occur.

2. Informal observations will be conducted by appropriate staff members, followed by conferences between participants
for suggestions as to how to help the child.

3. When appropriate, preliminary assessment of the child’s progress will be reported to the parents in March and the
possibility of non-promotion will be discussed.

4. If there is a possibility that a student is failing to complete the requirements and that the student is likely to be
retained, the school will make its recommendation known to the parents by June 1.

Reading

Our comprehensive reading program is designed to teach students how to read, develop independence, and create a
stimulating environment, which encourages them to read. We utilize a broad range of activities and events to accomplish
our goals. Children are encouraged to always have a book in their desks for pleasure reading. Teachers are encouraged to
read aloud to their classes each day. Throughout the year guest readers and read aloud activities are featured.

At home, time should be set aside each day for reading, Children will learn to love reading and will become better readers
if reading aloud is conducted at home. Reading aloud is most beneficial when a good book is selected, time is set aside
each day, and if what is read is discussed. It is a very special and enjoyable way to spend time together! Activities such as
visiting the library, sharing magazines and newspapers, and giving books for gifts help to increase the desire to read.

Special Education Servi

Before a student is referred for Special Education Services, a variety of practices and supports must be tried, and the
results of the attempted strategies must be documented as part of the student record and the evaluation information
available for review before a child is referred for evaluation. A child may be referred by a teacher, parent, counselor, or
Principal for an evaluation to determine eligibility for special education. If it is determined that the child will be
evaluated, the evaluation must be sufficiently comprehensive to identify all the child’s special education and related
services needs. Assessments regarding the suspected disability, educational status and progress in the general
curriculum, and the results of school and state tests will be part of the evaluation. In general, any assessments in any
areas necessary to determine eligibility, to reveal how the disability impacts educational progress, and in order to
assemble information needed to develop an appropriate Individual Education Program will be included.

An Individualized Education Program (IEP) Team will collect and examine all relevant information and will make a
judgment on whether the student is making effective progress in the general education program, whether the lack of
progress is a result of the disability, and whether the student requires specially designed instruction in order to make
progress. The Team may find a student eligible for special education services or may make a finding of no eligibility. Ifa
student is found eligible for special education services, an IEP will be developed to address the unique needs of the
student with a disability. The IEP will form the basis for the placement. If the student does not have a disability, does not
show a lack of progress, does show a lack of progress but it is not due to a disability, or does not require special education
then the Team will make a finding of no eligibility. As a matter of good educational practice, the Team will discuss the
appropriate next steps to ensure that any identified problems or concerns are addressed. Processes are in compliance
with the Federal Individuals with Disabilities Education Act (IDEA), the MA Chapter 766 regulations, and the MA
Education Reform Act.



speciali
Students are also provided instruction in some, if not all, of the following areas: art, music, PE/Wellness and Information
Technology. These specialist classes provide students with a variety of experiences that enhance their education and help
students develop skills and talents that will benefit them throughout their lives.

ART

The art curriculum provides an introduction to many media and a development of expression through these media.
Students have many opportunities to use a variety of materials and techniques as they learn to appreciate and create art in
its many forms. Student artwork is often framed and displayed in the schools.

MUSIC

Vocal music provides an added method of self-expression and an appreciation for the cultural heritage of the country.
The program is developmental in nature and provides a broad experience with music theory, rhythm, song, instruments,
and dance. Chorus is part of the grade 4 musical program.

WELLNESS
Wellness education promotes gross and fine motor skill development; includes coordination and social interaction

activities. The DESE health standards are also addressed at each grade as part of the wellness program.
INFORMATION TECHNOILOGY

Information Technology is a combination of library and computer instruction.

Standards Based Report Cards

Students in K-4 receive a standards based report card at the end of each term. The standards listed describe what a
student should know and be able to do at each grade level in all subject areas. The report cards have been designed to give
parents more and better information about how their child(ren) is performing.

Marking System

Mark Performance Level
4 Student performance is advanced for the standard for the reporting period
3 Student performance meets the standard for the reporting period
2 Student performance is approaching expectations for the reporting period
1 Student performance does not meet criteria for the standard for the reporting period. Student learning is

facilitated.

* Standard Modified

Student Assessment

Individual student assessment is an ongoing part of the total educational process. A variety of evaluative tools and
techniques are utilized.

Students in grades K-4 receive report cards three times per year. In addition to the academic areas, students are assessed
in effort, conduct, habits, and attitudes. If a student is experiencing difficulties during any marking period, the parents
will be contacted as soon as possible. Individual Writing Portfolios, containing samples from each grade level, provide a
continuous record of progress. Two to three times per year, students are assessed using benchmark tools to measure
their reading and math progress.

Student Placement
The process of assigning students to a particular class involves many factors before an ultimate decision is made by the

Principal. In addition to receiving input from the teachers and other school personnel, parents are welcome to share
information, which may be relevant to their children’s placement needs. Parent Information Sheets are not used to
request specific teachers. They are sent home during the spring and should be returned to the office. Placement letters
will be mailed home for students entering grades Kindergarten through Grade 4 on or before August 15.
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Attendance Information

Regular attendance and promptness are essential to a student’s academic career and social development. Therefore, each
student is expected to attend school daily unless there are serious reasons to the contrary. In order to ensure that
students understand that their education is a top priority, the following absence, dismissal and tardiness policies are
hereby to be followed by students and parents alike.

Absences/Notes And Calls

It is important that a student acquires the habit of regular attendance. Parents/guardians are encouraged to promote
good attendance and to refrain from making plans, which will interrupt the educational process. When parents request
assignments for absentees, they understand that this work will not replace a full day of teacher classroom instruction. A
large percentage of elementary instruction consists of oral work and classroom participation.

When a student is absent, parents should call the school’s main office number and leave a message. If a parent or student
has any questions or concerns regarding any attendance issues, they should speak to the Assistant Principal. For absences
of five (5) days or more, students must bring a doctor’s note upon return. Upon receipt of acceptable documentation, the
school may excuse lateness, absences and dismissals for the following reasons: medical/dental appointment, funeral,
legal appointment, religious holiday, and at the discretion of the Principal/Assistant Principal. All other absences are
considered unexcused.

Attendance Notification P

If a parent/guardian fails to notify the school of an absence, students who are absent from school will receive an
automated phone message informing parents/guardians of the student absence. Students who accurmulate five or more
unexcused absences, or who miss two or more periods unexcused in at least five days in a school year, will receive written
notification of such absences. Parents/guardians will be given the opportunity to meet with the Principal, or designee, to
discuss an action plan for student attendance. Additional notifications may be sent as necessary.

Dismissal F School
Emergencies and other unforeseen circumstances may require early dismissal. If parents wish to pick children up from
school, they are requested to notify the school in writing. Parents who pick up their children during the school day or
prior to regular dismissal are required to sign the student out in the office. Dismissals for medical, dental, legal
appointments, religious holidays, or to attend a funeral are excused dismissals from school. All other dismissals are

unexcused.

Tardy Procedure
Tardiness to School
Students arriving after the opening bell stated under school hours (See Elementary Schedules on pg. 5) are considered
tardy and must report directly to the main office. Students who are tardy to school are recorded as “excused tardy,” or
“unexcused tardy” and this appears on the daily attendance report. For a tardy to be “excused”, the student must have
had a medical/dental appointment, legal appointment, or a funeral and provide acceptable documentation. Parent notes
will only excuse a tardy due to a funeral.

Students who accumulate four (4) or more tardies in any one term will receive written notification from school
administration. Tardies for medical, dental, legal appointments, or to attend a funeral are excused tardies. All other

tardies are unexcused.

Code Of Conduct

Introduction
A positive school atmosphere is necessary to provide an effective educational program for each child. A good school
climate is the result of the administrators, teachers, students, and parents working together.

School Rules
In the classroom students are expected to:
Be Safe (Make safe choices, calm, quiet body, stay in personal space)

-10-



Be Respectful (Be a kind friend, follow adult directions, take care of school property, and use appropriate school

language

Be Responsible (be prepared to learn and respond to and complete tasks)
In general, students are expected to behave in a way that promotes learning and does not interfere with teaching and
learning. Teachers and students in each classroom set up rules and consequences that promote an optimum learning
situation for all. Students reported for misconduct will speak with the Principal. Parents will be notified when it is
deemed necessary.

In the halls students are expected to:

» Be Safe (Walk and face forward, stay in personal space, and keep their hands to their sides)

o Be Respectful (Smile, quiet wave, and voices off)

o BeResponsible (Stay to the right, walk in a line, stay with class, and walk directly to destination)
In general, students should be quiet, careful, and courteous in the halls. They should be considerate of classes that are in
session and try not to disturb teachers and students who are working.

On the playground students are expected to:
« Be Safe (Play gently, take care of their body, take care of equipment , and play gently)Play carefully and in a
manner that will not cause harm to self or others
o BeRespectful (Include others, follow adult directions, be a kind friend, and stay in your personal space)
» BeResponsible (Take care of equipment and belongings, dress for the weather, follow the group plan, and report
unsafe behavior)
In general, students are expected to abide by the rules of the playground, to cooperate with the teachers on duty (who will
be identified to the students), and to be considerate. Students who do not follow the rules may be required to meet with
the Principal and an appropriate consequence will be determined.

In the cafeteria students are expected to:
o Be Safe (eat own food, stay in their personal space, use walking feet, and stay in seats)
¢ BeRespectful (use proper table manners, include others, take care of school property, follow adult directions, and
use quiet voices)
Be Responsible (Line up quietly, take lunch ordered, throw away trash, and take their personal belongings)
In general, students are expected to abide by the rules of the cafeteria. Students who do not follow the rules may be
required to meet with the Principal and an appropriate consequence will be determined.

On the bus students are expected to:

s Be Safe (Stay in seat, maintain a calm, quiet body, and walking feet)

» BeRespectful (Quiet voices, be a kind friend, follow bus driver’s directions, take care of the bus, and use

appropriate language)

» Be Responsible (Keep food in backpack and report unsafe behavior)
In general, students should remember that the bus is an extension of the school. The same rules of good behavior,
consideration, respect, and cooperation are always in effect. Students reported for misconduct on a bus may lose the
privilege of riding on the bus for a period of time to be decided by the Principal.

Discioli

All individuals involved in the schools must share the responsibility for creating and supporting a positive school
environment. The responsibility for discipline, therefore, lies with all of us — parents, teachers, Principals, and students.
School rules have been carefully developed with reasonable consequences if rules are not followed. Parents will be
notified by the Principal when a consequence is given for i officcwranaged behavior. Flagrant verbal or
physical opposition to authority and/or other students, habitual bad conduct or improper language, willful
destruction/damage/defacement of school property, possession of harmful materials, and behavior which interferes with
the orderly processes of the school may, at the discretion of the Principal, result in after-school detention or suspension.
Parents will be contacted and must arrange for transportation for all after school sessions. All policies stated here are
consistent with the Student Code of Discipline.
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General Information

irthday/Special Occasion Bool

Our Birthday/Special Occasion Book program is an excellent way to celebrate the world of books. Adding a book to the
library is a wonderful way to acknowledge a birthday, holiday, special event, thank you, or in memory of someone special.
For a small donation parents can give a book to the school library in the name of a child, teacher, or other special person.
A bookplate on the inside cover will contain the name of the person honored, the date and the occasion. A note to the
honoree will acknowledge your donation and thoughtfulness. Birthday Book forms are sent home < beginning
of the school year. For more information, contact your school library.

Bus Transportation

Bus transportation is available for all students. Each student is assigned to one bus, which services his/

vesidemee, A request for a change of assignment may be made in writing to the Principal. The bus transportation request
form is available at www.hanoverschools.org. This request may be made for either a previously designated stop on the
assigned route or a bus on another specified route within the same district. If approved, a new bus assignment would
replace the bus stop or the bus assignment on the route for the residence. students may not ride a different bus. Students
riding their own buses who want to get off at a different stop may with a permission slip signed by a parent/guardian and
authorized by the school office.

Books
Students are obligated to pay for damaged or lost books.

Change Of Address/Information

Any change of address and/or telephone numbers should be provided to the school office in writing. Whenever a change
in address or telephone number occurs, it is the parent’s responsibility to update new emergency contact information in
the family portal. Parents who do not have access to a computer may contact the school office and we will make the
changes for you. When moving from the school district, parents must notify the school office in writing and complete a
record release form. Please note that Hanover Public School policy does not permit non-residents of Hanover to attend

Hanover Public Schools.

Conferences
A close relationship between home and school is necessary for the educational development of children. Parents are

encouraged to communicate with their children’s teachers. Parents and teachers may request conferences at any time.
Conferences are scheduled three times per year for the purpose of reviewing student progress. Additional conferences
with any member of the staff may be requested by contacting the staff member directly.

Dress Standard

We take pride in the appearance of our students. Cedar and Center School students are expected to use good taste and
common sense in selecting attire that is appropriate based upon the setting. We encourage students to make choices that
create a positive learning and work environment for all and that reflect pride in attending and representing our school.

While developing sound judgment in selecting attire for school, students must keep in mind their obligation to avoid
clothing that may cause disruption or disorder or that violates reasonable standards of health, safety and cleanliness.

In order to fulfill this obligation, the following must be adhered to:
o Clothing must adequately cover the student, including midriff, private body parts, and underwear.

¢ Appropriate footwear must be worn.

Further, the following must be avoided:
« Coverings worn during the school day (sunglasses, hats, visors, hoods, bandannas) that may limit the ability of

staff to identify a student, with exceptions made for religious reasons;

Clothing that creates a hostile or intimidating environment for others based upon on race, sex, gender, identity,
sexual orientation, ethnicity, religion, homeless status, socio-economic status, and/or body type/size;
Clothing that depicts or encourages conduct that is illegal or prohibited in a school setting, such as drugs,
alcohol, tobacco, and weapons;

Clothing or accessories associated with gangs.
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This list is not exhaustive. School officials reserve the right to address any attire that may cause disruption or disorder or
that violates reasonable standards of health, safety and cleanliness.

Depending on the circumstances, the process for addressing violation of dress standards may include the following:
An adult may speak with the student and ask the student to change clothing or turn it inside out. Parents may

also be called and asked to bring a change of clothes/shoes to the student.
Students who decline requests for a change or who repeatedly violate dress standards may be disciplined, subject
to appropriate procedural requirements.

Note: The fact a student may have been permitted to attend classes early in the day while violating dress standards does
not preclude school officials from addressing these violations later in the day.

Elevator (Center School Only)

The elevator is available for student use with a physician’s note indicating the reason and the length of time elevator use
will be required. Only one other person may accompany the student to assist in carrying books and belongings. Any
student using the elevator without permission will be subject to disciplinary action.

El ic Devi
Unsupervised use of electronic devices is a large source of distraction for the learning environment and has the potential
to create a hostile school environment. The use of any electronic device (cell phones, tablets, ipods, etc) is not permitted
during the school day without the permission of an administrator or teacher. There will be learning activities throughout
the school year where teachers incorporate and supervise the use of electronic devices. Electronic devices must be turned
off when entering the school in the morning and placed in students’ backpacks. No electronic devices can either be visible
or be heard during the day. Parents are reminded that if they have an emergency they can call the front office, and we will
contact the student immediately. Students not adhering to the electronic devices expectations will be referred to an
administrator and appropriate consequences will be administered. If the offense occurs a second time, the parent may be

required to pick up the device in the office.

Emergency School Closing
In the event of an emergency, parents/guardians will receive notification via our SchoolMessenger broadcasting system
regarding school closings or delays. Information will also be available via local news media outlets.

All field trips are planned as part of the curriculum and are intended to enhance educational opportunities for students.
The Principal approves all field trips. Students are required to return a signed parental permission slip prior to
participating in any school field trip. When