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Memorandum 

To:  Hanover School Committee 
From: Thomas R. Raab, Business Manager 
Cc: Matthew Ferron, Superintendent of Schools 
Date: March 14, 2018 
Re: FY 2019 Budget Vote 

Please find attached a summary of the changes from Budget 1.0 to Budget 3.0 for FY 2019. 
There has only been one minor change as we move from Budget 2.0 presented on February 28, 
2018, to Budget 3.0. As discussed at our last meeting, an additional $3,891 was added to the 
Technology Budget in anticipation of transitioning the Middle School and Cedar to a Voice Over 
Internet Protocol (VOIP) telephone solution. There are no other changes. 

Mr. Ferron and I continue to advocate for full funding of Circuit Breaker. Should the state decide 
to fully fund Circuit Breaker, an additional $80,000 would be available for Hanover to use for 
Special Education tuitions. The FY ’19 Budget does not count on these additional funds; (I don’t 
count my chickens before they hatch.) however, the additional revenue would allow us to 
approach the reserve funds necessary to mitigate the impact of unanticipated Special Education 
needs.  

The chart below summarizes the changes from Budget 1.0 to Budget 3.0 

FY 2018 
Budget 

FY 2019 
Budget 1.0 

FY 2019  
Budget 3.0 

Budget 1.0 TO 3.0 
Difference 

Salaries $23,158,667 $23,746,571 $23,748,346 $1,775 
Expenses $5,198,281 $5,394,544 $5,502,833 $108,289 
Less Circuit 
Breaker 

($640,000) ($600,000) ($617,333) (17,333) 

SpEd 240 Grant 
Offset 

($539,833) ($539,000) ($539,000) 0 

FACE Offset ($12,000) ($12,000) ($12,000) 0 
Grand Total $27,165,115 $27,990,115 $28,082,846 $92,731 

$825,000 increase From Town for VOIP 
FY 2019 Grand Total Increase $825,000 + $92,731 = $917,731 for a 3.38% increase 

I am confident that the FY 2019 Budget 3.0 presented meets the needs of the Hanover Public 
Schools for the 2018-2019 school year and urge your support. Please do not hesitate to contact 
me if you have any questions so that I may be fully prepared to answer them during the meeting. 
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