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Hanover School Committee Meeting Minutes 
May 24, 2023, 7:00 PM 

In-Person and Virtual Meeting 
Hanover High School; Media Center 

 
Present: Mrs. Libby Corbo, Mr. Pete Miraglia, Mrs. Kristen Cervantes, and Jaclyn Jorgensen  
 

Absent: Mrs. Ryan Hall 
 

Also Present: Mr. Matt Ferron, Mrs. Debbie St. Ives, Mr. Michael Oates, Ms. Kaitlin Morelli, Mrs. Patricia 

Smith, Mrs. Kelly Lawrence, Mr. Matthew Mattos, Mr. Dan Birolini, Mrs. Jane DeGrenier, Mr. Jesse 
Craddock, Mr. Kevin Perry, Mr. Collin Fahey, Ms. Alana Cole, and Ms. Diane King.  
 

Call to Order: The meeting was called to order at 7:01 PM by Chair Corbo. 

 

PLEDGE OF ALLEGIANCE  
 
Mrs. Corbo recognized and welcomed the three new summer interns from the Town Hall: Luke Hoyes – 
University of Vermont; Vanessa Bulman – Providence College; and Sean Dever – Salve Regina. Part of 
the program requirement is they attend at least five Hanover public meetings, in addition to all Select Board 
meetings, during the summer. 
 

LIONS CLUB SPEECH CONTEST WINNER: HHS Freshman Alana Cole Presented by Mr. 
Collin Fahey:  
 
Mr. Fahey introduced Freshman Alana Cole who read her speech for the School Committee. 
 
Mrs. Corbo welcomed new School Committee member Jaclyn Jorgensen and congratulated Mr. Miraglia 
on rerunning and winning a seat for his second term.  

 
Public Comment: None at this time. 

 
Approval of Minutes:  
 
April 12, 2023: Motion entertained by Mrs. Corbo to approve April 12, 2023, School Committee Open 
Session Minutes as written. The motion was moved by Mr. Miraglia and seconded by Mrs. Cervantes. Roll 
call vote: Jacky Jorgenson-Abstain, Pete Miraglia-Aye, Elizabeth Corbo-Aye, and Kristen Cervantes-Aye. 
The motion carried unanimously. *Minutes were noted incorrectly on the agenda as April 5, 2023. 
 
April 26, 2023: April 26, 2023, School Committee Open Session Minutes were tabled until June 7, 2023, 
meeting. 
 
Mrs. Corbo advised that the agenda would be presented out of order. 

 

• HHS Spain 2024 Trip Request Presented by Mr. Kevin Perry: 
 
This request was made by Mr. Kevin Perry. This field trip is available for grades 10 through 12 only 
during April vacation 2024. The HHS Spain 2024 trip request which can be found on the School 
Committee website under Public Meeting Documents. For more details, please visit the Hanover Public 
Schools website for the May 24, 2023, School Committee Meeting. 
 
  

https://www.hanoverschools.org/school-committee/public-meeting-documents/files/appendix-d-hhs-spain-2024-trip-request
http://schedule.hanoverctv.org/CablecastPublicSite/show/2851?channel=2
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Questions/Comments: 
 
Mrs. Corbo asked if we have used this company before, any expressed interests from students, and 
how the decision was made to go to Spain. Mr. Perry replied that the company has been used before 
He also explained that he has not announced the trip yet as he waits for approval from the School 
Committee first. He shared that the decision to go to Spain is because it has not been done before and 
they were going to go to France but there was a conflict with a teacher. 

 
Mrs. Jorgenson inquired on about how many students can the trip accommodate. Mr. Perry answered 
on the last trip forty-four students went and that is where they cut it off. He stated the highest is forty-
four and the lowest was nine. Mrs. Jorgenson then asked what the chaperone to student ratio is. Mr. 
Perry replied one chaperone to every six students.  
 
Mrs. Corbo asked Mr. Perry to come back with an updated on the trip. 
 
Public Comment: None at this time. 

 
Mrs. Corbo entertained a Motion to approve the HHS Spain 2024 Trip Request as presented with the 
presumption of an update once the trip is presented to the school. The motion was moved by Mr. 
Miraglia and seconded by Mrs. Cervantes. Roll call vote: Jacky Jorgenson-Aye, Pete Miraglia-Aye, 
Elizabeth Corbo-Aye, and Kristen Cervantes-Aye. The motion carried unanimously.  

 
Public Comment: None at this time. 

 
REPORT OF THE SUPERINTENDENT: 
 

• Events and Updates Presented by Mr. Matthew Ferron: 
 
Mr. Ferron highlighted a few events and updates in the District. He reminded the community to check 
school calendars and watch for school emails.  
 
➢ HMS Band & Chorus Concert 

o May 23rd  
➢ HHS Senior Banquet & Video Yearbook 
➢ The Town of Hanover and Hanover Public Schools congratulate "Joseph Ingle Bus Services" for 

scoring first place in the prestigious 2023 Massachusetts School Bus Driver Safety Competition 
(STAM Radeo) at Bristol Community College on Saturday, May 6, 2023. Also, we'd like to thank 
Alex Morrison and Rick Benton for taking home first and second place. Join us in celebrating their 
unwavering commitment to safety for all our students and their outstanding contribution to our 
community. 
 
Regarding the safety of our children, the role of school bus drivers cannot be overstated. They are 
dedicated individuals who ensure our kids arrive at school and return home safely every day. Ingle 
Bus Company's victory in this competition is a testament to their unparalleled expertise and 
professionalism. 
 
The Massachusetts School Bus Driver Safety Competition is a platform that recognizes and honors 
the best of the best in the industry. It puts drivers' skills, knowledge, and ability to handle challenging 
situations to the ultimate test. 
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Questions/Comments: None at this time. 
 

● SEPAC Presentation Presented by Ms. Diane King:  
 

Ms. King explained that every public-school district in Massachusetts is required to establish a 
Special Education Parent Advisory Council (SEPAC). Massachusetts state law assigns both an 
advisory and a participatory function to SEPACs, and membership is offered to all parents and 
guardians of children with disabilities and other interested parties. The Special Education Parent 
Advisory Council's duties under state law include "advising the school committee on matters that 
pertain to the education and safety of students with disabilities; meeting regularly with school officials 
to participate in the planning, development, and evaluation of the school district's special education 
programs." (Chapter 71B, Section 3, also known as Chapter 766, available 
at https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71B/Section3. 
 
The Hanover SEPAC is an independent community organization that collaborates with district 
professionals and functions in an advisory role relative to special education to both the District and the 
Hanover School Committee. We strive to provide information and support to the special education 
community. 
 
She reviewed the 2022-2023 SEPAC presentation, which included the calendar of events, initiatives, 
special projects, and recommendations. For more details, please visit the Hanover Public Schools 
website for the May 24, 2023, School Committee Meeting. 
  
Questions/Comments: 
 
Mrs. Cervantes asked if they were thinking of similar topics for next year. Ms. King replied that specific 
events for next year. Mrs. Cervantes thanks Ms. King for her feedback on the Policy and wants further 
discussion on continuous feedback moving forward. 
  
Mr. Miraglia thanked Ms. King for her dedication to SEPAC. He commented that he thinks moving 
forward, the collaboration on policy subcommittee work should continue as other topics may come 
about. 
  
Mrs. Corbo asked if Ms. King would no longer be chair of SEPAC, and Ms. King confirmed that this 
would be her last year. Mrs. Corbo thanked her for all her work, guidance, support, and dedication 
within the Committee and Community.  
 

● F.A.C.E. Update Presented by Mrs. Kelly Lawrence:  
 

Mrs. Lawrence acknowledged and thanked the F.A.C.E. Staff throughout the District. She continued by 
presenting a brief update on Family and Community Engagement. She shared that this year was a 
reset for the department as they spent a better part of the year creating a new path. Mrs. Lawrence 
added that they have faced challenges with staffing and changes in conditions, but they continue 
evolving, adjusting, and adapting to the needs of the students, families, and community.  
 
Questions/Comments:  
 
Mrs. Jorgenson shared that she loves the F.A.C.E. Program, and her children will enjoy the summer 
programs. 
  
Mrs. Corbo also shared that her children thrived through those programs. 
  
Mr. Miraglia acknowledged that F.A.C.E. found a way for the children who went through the program 
to be offered the mentor program so they could give back. 
  

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71B/Section3
https://www.hanoverschools.org/school-committee/public-meeting-documents/files/appendix-sepac-presentation
http://schedule.hanoverctv.org/CablecastPublicSite/show/2851?channel=2
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Mrs. Corbo noticed that Adult Programs are offered as well. Mrs. Lawrence stated that they are hoping 
to expand those programs. 
  
Mrs. Cervantes commented how thankful she is that the F.A.C. E. Program thinks of everyone when 
planning their programs.  
 

• Policy Section J; Second Reading Presented by Mrs. Kristen Cervantes: 

 
Policy Section J; Second Reading was tabled until the June 7 School Committee Meeting.  
 
Questions/Comments: None at this time. 
 

REPORT OF FINANCE DEPARTMENT 
 
● FY ’23/’24 Budget Update Presented by Mr. Matthew Ferron:   

 
Mr. Ferron shared that last week, he attended the Select Board Meeting where the Special Education 
Reserve Fund was approved. He added that he, Mr. Perrone, and Mr. Oates have been working with 
the CFO at the town level to get those funds allocated into the appropriate accounts. Mr. Ferron noted 
that we are still waiting on the $202,000 fund in Extraordinary Relief for Circuit Breaker, which will be 
applied to the expense lines. He said they continue to navigate using our Circuit Breaker, Extraordinary 
Relief, and Special Education Reserve Fund. Mr. Oates and Ms. Morelli are working with vendors to 
ensure all invoices are in for this fiscal year as they work with the Town to close out this fiscal year. 
  
Mr. Ferron commented that they are currently doing extensive successful interviews for vacant 
positions, and they are working with the HR Department and Mr. Converse on getting Kettle up and 
running for FY ’24.  
 
Questions/Comments:  
 
Mr. Miraglia asked why it was called “Kettle.” Mr. Ferron replied that it is a term of art for a group of 
Hawks created by Mr. Converse. 
  
Mrs. Corbo asked how the process is going transitioning into the new system. Mr. Ferron responded 
that it was going okay and added we were still operating on our old systems. He said that it should be 
fully functional for FY ’24.  
 

Report on Teaching and Learning:  
 

● Grant Updates Presented by Mrs. Patricia Smith: 
 
Mrs. Smith presented to the Committee a presentation on the Comprehensive School Health Services 
(CSHS) Model School Grant and School Behavioral Health Expansion Grant which can be found in its 
entirety on the School Committee website under Public Meeting Documents. For more details, 
please visit the Hanover Public Schools website for the May 24, 2023, School Committee Meeting. 
 
Questions/Comments: 
 
Mrs. Corbo asked for clarification on whether the School Behavioral Health Expansion grant is 
renewable. Mrs. Smith replied that it is and is connected to the same timeline as the Comprehensive 
School Health Services Grant, and at this point, there is no end date. 
  
Mr. Miraglia commented that the more he reads and learns about the mental health crises, the 
more thankful he is that we applied for the Grant and got it. He looks forward to hearing more about 

https://www.hanoverschools.org/school-committee/public-meeting-documents/files/appendix-c-grant-presentation
http://schedule.hanoverctv.org/CablecastPublicSite/show/2851?channel=2
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what kind of services we will offer families. Mrs. Smith responded that once Mrs. Egan gets rolling in 
her position, she would be happy to come back and discuss it with the Committee. 
  

Action Items:  
 

• HHS Spain 2024 Trip Request Presented by Mr. Kevin Perry: 
 
The HHS Spain 2024 Trip Request was presented at the beginning of the meeting out of order. 
 

Public Comment:  
 

Mike Cianciola-81 Old Town Way and Mrs. Ryerson-1 Folly Hill Lane. Residents asked questions regarding 

the grant for the Director and what SEL and CSHS acronyms are short for. Mr. Ferron and Mrs. Corbo 

answered those questions. For more details, please review the Hanover Public Schools website for the 
May 24, 2023, School Committee Meeting.   

 
The next School Committee meeting is on June 7, 2023. Expected agenda items will be: Events and 
Updates, Staff Updates, Summer Meeting Schedule, Class of 2023 College & Career Update, 2023-2024 
Student Handbooks, State of Athletics Report, School Committee Reorganization, FY ‘23/’24 Budget 
Update, Bus Fees, and other items TBD. 
  
Mrs. Corbo entertained the motion to adjourn the meeting at 8:24 PM. The motion was moved by Mr. 
Miraglia and seconded by Mrs. Jorgenson. Roll call vote: Jacky Jorgenson-Aye, Pete Miraglia-Aye, 
Elizabeth Corbo-Aye, and Kristen Cervantes-Aye. The motion carried unanimously.  
 
Respectfully Submitted by: 

Tahnee Warner 
Tahnee Warner 
Executive Assistant/ Recording Secretary 
 
Documents Used: 
 

Appendix A SEPAC Presentation 
 Appendix B Policy Section J; Second Reading (Tabled until the June 7 meeting) 
 Appendix C Grant Updates Presentation 
 Appendix D HHS Spain 2024 Trip Request 
  

http://schedule.hanoverctv.org/CablecastPublicSite/show/2851?channel=2

