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Hanover School Committee Meeting Minutes 
June 7, 2023, 7:00 PM 

In-Person and Virtual Meeting 
Hanover High School; Media Center 

 
Present: Mrs. Libby Corbo, Mrs. Ryan Hall, Mr. Pete Miraglia, Mrs. Kristen Cervantes, and Jaclyn 

Jorgensen  
 

Absent: None. 

 

Also Present: Mr. Matt Ferron, Mrs. Debbie St. Ives, Mr. Michael Oates, Ms. Kaitlin Morelli, Mr. Matthew 
Mattos, Mr. Jesse Craddock, Mr. Joel Barrett, Mr. Matthew Plummer, Mrs. Jane DeGrenier. Mr. Terry 
Langton 
 

Call to Order: The meeting was called to order at 7:02 PM by Chair Corbo. 
 

PLEDGE OF ALLEGIANCE  
 

Public Comment:  
 
Residents gave Public Comment: Lisa Adams--191 Broadway. The Resident shared her reflection on Pride 
Month. For more details, please look at the Hanover Public Schools website for the June 7, 2023, School 
Committee Meeting.   
 

Approval of Minutes:  
 
April 26, 2023: Motion entertained by Mrs. Corbo to approve April 26, 2023, School Committee Open 
Session Minutes as written. The motion was moved by Mrs. Hall and seconded by Mr. Miraglia. Roll call 
vote: Ryan Hall-Aye, Pete Miraglia-Aye, Libby Corbo-Aye, Kristen Cervantes-Aye, and Jacky Jorgenson-
Aye. The motion carried unanimously.  
  
May 10, 2023: May 10, 2023, School Committee Open Session Minutes were tabled until the August 
meeting. 
 
Mrs. Corbo advised that the agenda would be presented out of order, with the School 
Reorganization will be done at the end of the agenda. 

 
REPORT OF THE SUPERINTENDENT: 
 

• School Committee Reorganization Presented by Mr. Matthew Ferron: 
The School Committee Reorganization was taken out of order and will be presented at the end of the 
agenda. 
 

● Staff Updates Presented by Mr. Matthew Ferron:  
Mr. Ferron shared that a couple of new administrators have been hired for the leadership team. Mrs. 
Lucy Charette will join us as Assistant Director of Student Services. She has worked in a Special 
Education Leadership capacity in Taunton for several years. Mr. Joseph Humphrey will join us as the 
Hanover High School Special Education Administrator. Mr. Pumphrey has been working in Scituate for 
the last several years. Mr. Ferron will be inviting them the meeting at the end of the summer. He added 
that a very successful candidate for the language-based program at the high school has been 
interviewed, and an update will be given on the teaching staff as it develops over the summer.  
 

 

http://schedule.hanoverctv.org/CablecastPublicSite/show/2870?channel=2
http://schedule.hanoverctv.org/CablecastPublicSite/show/2870?channel=2
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● Summer Meeting Schedule Presented by Mr. Matthew Ferron:  
Mr. Ferron shared that he sent a message to the Committee with his recommendations. In speaking 
with the chair, it has been decided that the meeting is Wednesday, August 30th. He added if necessary, 
a session can be added at any time in August. Mr. Ferron commented that a vote is unnecessary as 
long as the Committee has a consensus. 
 
Mr. Ferron stated that he will continue with the Chromebook Policy Agenda item.  
 

• Chromebook Policy Presented by: 
Mr. Ferron commented that there is no Chromebook policy or procedure as of now. He added that in 
talking to the Technology Team earlier this week, Chromebooks and other devices have started to 
return, and there is more damage than usual. Mr. Ferron stated that he thinks a different approach in 
the future needs to be taken about the expectations for protecting equipment, returning equipment on 
time, reporting a broken screen, and reporting missing keys. Mr. Ferron added that the plan is to meet 
with the team over the summer, and the Technology Team will be looking at how other districts and 
organizations manage it. He shared that in September, it is hopeful that some processes will be in place 
that will require sign-offs and some general understanding about the expectations of using equipment 
when privileged to take it home. 
 

• State of the Athletics Report Presented by Mr. Scott Hutchison: 
The State of the Athletics Report was paused because Mr. Hutchison is tied up with a current game. 
 

• Policy Section J; Second Reading Presented by Mrs. Kristen Cervantes: 
Mrs. Cervantes explained this is the last Policy, and it is titled Students. She explained that much of 
this Policy is required by law and has much to do with equal educational opportunities. Mrs. Cervantes 
has requested the Committee approve Policy J “in form.” She added that this is the last “In form” policy 
to be approved. Mrs. Cervantes informed the Committee that because every Policy has been adopted, 
a vote can be made to replace this as the Policy Manual from the current Policy Manual. She advised 
that once this is done, it sets up MASC to put it all together, bind it, and work over the summer. The 
Committee can now vote on the introduction for the fall, or it can be voted “in form” and adopted at the 

August 30th Meeting.  

 
Questions/Comments: 
 
Mr. Miraglia asked if this was the last and if this vote was for the entire policy manual. Mrs. Cervantes 
replied Section J needs to be voted “in form,” and at that point, all Sections have been adopted.” in 
form.” She continued stating the Committee has not voted to put this Policy Manual into effect, so the 
current Policy Manual is in effect until everything was voted “in form.” Mrs. Cervantes added that at that 
point, MASC has to take it and work on it by going through and checking for grammar and ensuring 
cross-references are correct. She shared that an opening statement can be drafted that will be the 
cover page of it. She added that MASC recommends a vote to put this Policy Manual in place before 
they start their work so the policies are active for anything that comes up. However, Mrs. Cervantes 
added that they could begin working on the Policy Manual without that, and it could be approved on 

August 30th. 

 
Mrs. Corbo shared that these should be accessible because the ones online are only accessible if you 
go to the Public Meeting Documents on the website or the old ones. She asked if it was possible to 
authorize them to MASC to do the work and entertain a vote at a later meeting. Mrs. Cervantes 
responded that it does not have to be authorized. Once Section J is voted on “in form,” all sections are 
done. MASC can then move forward and begin its process. Mrs. Cervantes added that they do not 
intentionally start that process until every section has been approved “in form” because they are all 
connected. 
  
Mrs. Corbo added that the Library Policy had been authorized and in place, and Mrs. Cervantes replied 
yes. 
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Mrs. Corbo asked Mr. Ferron if he saw any problems or issues with holding off on implementing the 
Policy Manual until August 30th. Mr. Ferron responded that it was ok to approve Section J “in form” 
and get it over to MASC.  

  
Motion entertained by Mrs. Corbo to approve “in form” Policy Section J as written. The motion was 
moved by Mrs. Hall and seconded by Mr. Miraglia. 
 
Public Comment: None at this time. 
 
Roll call vote: Ryan Hall-Aye, Pete Miraglia-Aye, Elizabeth Corbo-Aye, Kristen Cervantes-Aye, and 
Jacky Jorgenson-Aye. The motion carried unanimously.  

 

REPORT OF FINANCE DEPARTMENT 
 

● FY ’23 Budget Close-Out Presented by Mr. Matthew Ferron:  
Mr. Ferron shared this is the bubble payroll where the teachers can get paid out for the summer. He 
added that once this payroll is processed and complete, they will look at some grants revolving accounts 
and ensure all kindergarten revolving funds are appropriately charged off. Mr. Ferron noted they should 
have a good handle on how payroll closed out by next week. He added that payroll is okay but continues 
to juggle expenses. Mr. Ferron shared that we are applying the $200,000 from the Extraordinary Relief, 
Town Meeting, and Special Education Reserve fund, which this body and the Select Board approved. 
He continued by stating the books will close in August, but updates will be sent to the Committee by 
the end of June.  
 

● FY ’25 Transportation Fees Presented by Mr. Matthew Ferron: 
Mr. Ferron shared that Mr. Oates has been in many training sessions, such as procurement, certification 
by the State as a Procurement Officer, and Chapter seventy training. He is meeting with his mentor 
later this week. He noted that Mr. Perrone and Mr. Oates work together to learn about internal 
processes. Mr. Ferron added that one of the things that comes up several times over the budget 
process is the concept of fees and user fees, especially transportation fees. He was asked to do an 
analysis, which he has done. 
 

Questions/Comments:  
 
Mrs. Corbo commented that she is interested in knowing whether or not there is a waiver for families 
with more than two students riding a bus. Mr. Ferron responded there are two components: a waiver 

process for students with free or reduced lunch and a family cap. He added those are discussions to 

be had depending on the revenue target. Mrs. Corbo agreed it would be a worthwhile exercise.  
 

Report on Teaching and Learning:  
 

● Class of 2023 College & Career Update Presented by Mr. Matthew Plummer and Mr. 
Matthew Ferron: 
Mr. Plummer and Mr. Ferron shared a quick update for the Class of 2023 College & Career for the 
graduating Class of 2023. A complete list without names will be shared and posted once it is 
completed. 
 
Questions/Comments: None at this time. 
  

Action Items:  
 

• Physical Education Waiver for Junior/Senior HHS Students Presented by Mr. Matthew 
Mattos and Mr. Matthew Plummer: 
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Mrs. Corbo explained that a proposal was sent out to members of the Committee. The idea of a Physical 
Education Waiver is something many high schools use throughout Massachusetts. She continued 
stating that when students meet specific criteria, they can waive out of a physical education requirement 
and take something else during that class or opt to take study hall. The Committee has before it tonight 
a proposal for a waiver for physical education for our junior and senior students, with the parent's 
permission. 
  
Mr. Mattos continued to explain that based on increased requests from students and staff, he sought 
other schools' input when developing this Physical Education Waiver Proposal. We have taken 
feedback from other schools who have enacted any form of a Physical Education Waiver, Central 
administration, and teachers and staff of Hanover High School, as shown by our recent adjustment to 
the proposal. They were specifically eliminating participation in an external physical fitness facility, 
which is hard to monitor. Mr. Mattos read a brief Synopsis of the Physical Education Waiver to the 
Committee. 
  
Mr. Plummer added that physical education teachers do a remarkable job motivating the students and 
recognizing when the students need support. He continued by noting that as the kids get older, they like 
to provide options to juniors or seniors who practice daily in a sports program; then, they could opt out 
of PPE for that season. He explained that this is what this proposal is about.  
 
Question/Comments:  
 
The Committee asked clarifying questions and shared their concerns, which Mr. Mattos and Mr. 
Plummer answered. The Committee requested a bullet be added that discretion will be used on the 
decision made for all Physical Education Waivers. Please see these questions and 
responses from the June 7, 2023, School Committee Meeting on the School Committee webpage.  
  
Mrs. Corbo reminded the Committee that it is important to focus on their role as policymakers and that 
the mechanics of the implementation rests with the administration. She shared that she believes this 
policy provides students and families with options, especially when discussing wellness and mental 
health, which is essential. Mr. Mattos responded that he would take the input of the School Committee 
and adjust this proposal. He will send it to Superintendent Ferron. 
  
Mr. Ferron asked for the direction of the Committee so that it can be shared with students and families 
later in the summer. 
  
Mrs. Jorgenson asked why this was not done when the Program of Studies was done. Mr. Ferron said 
it was a work in progress and was intended to be part of the handbook. 
 
Public Comment:  
 
Public Comment was given by Mr. Terry Langton-Department Head: Mr. Langton shared his 
background, the benefits of Physical Education and that it is a State Law. Please refer to the Hanover 
Public Schools website for June 7, 2023, School Committee Meeting for more detail.   
 
Mrs. Corbo requested a motion to approve the Physical Education Waiver process for Junior and 
Seniors at the Hanover Public Schools subject to the input discussed. The motion was moved by Mrs. 
Hall and seconded by Mr. Miraglia. 
  
Question/Comments: None at this time. 
  
Roll call vote: Ryan Hall-Aye, Pete Miraglia-Aye, Elizabeth Corbo-Aye, Kristen Cervantes-Nay, and 
Jacky Jorgenson-Nay. The motion carried 3 to 2. 
 

https://www.hanoverschools.org/school-committee/public-meeting-documents/files/physical-education-waiver-6-7-23
http://schedule.hanoverctv.org/CablecastPublicSite/show/2870?channel=2
http://schedule.hanoverctv.org/CablecastPublicSite/show/2870?channel=2
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• 2023-2024 Student Handbooks Presented by Mr. Mattos, Mr. Barrett, Mrs. DeGrenier, 
and Mrs. Craddock: 
Each school reviewed the summary of changes to each handbook.   

➢ Summary of Changes for 2023-2024 HHS Handbook: Presented by Mr. Mattos, Principal, 
explained the following proposed HHS Student Handbook Revisions will be presented as part 
of their annual review. These revisions have come about due to recommendations from the 
students, parents, guardians, faculty members, the School Council, and HHS administrators. 
Additional edits and revisions may be made to the Handbook due to staffing adjustments, title 
changes, caseloads, general updates, and club/organization advisor changes. Page numbers 
and sections have Handbook. For more details, please refer to the Hanover Public Schools 
website for the June 7, 2023, School Committee Meeting.   

  
Questions/Comments: 
 
Discussion and questions from the School Committee about the recording or videotaping of an incident 
were answered by Mr. Mattos. For more details, please review the Hanover Public Schools website for 
the June 7, 2023, School Committee Meeting.   
  
Public Comments: None at this time. 
  
Mrs. Corbo requested a motion to approve the proposed Hanover High School 2023-2024 Student 
Handbook revisions as written. The motion was moved by Hall and seconded by Miraglia. Roll call vote: 
Ryan Hall-Aye, Pete Miraglia-Aye, Elizabeth Corbo-Aye, Kristen Cervantes-Aye, and Jacky Jorgenson-
Aye. The motion carried unanimously. 

➢ Summary of Changes for 2023-2024 HMS Handbook: Presented by Mr. Barrett, Assistant 

Principal, explained the following proposed HMS Student Handbook Revisions will be 
presented as part of their annual review. These revisions have come about due to 
recommendations from the students, parents, guardians, faculty members, the School 
Council, and HMS administrators. Additional edits and revisions may be made to the 
Handbook due to staffing adjustments, title changes, caseloads, and general updates. Page 
numbers and sections have Handbook. For more details, please refer to the Hanover Public 
Schools website for the June 7, 2023, School Committee Meeting.   
 

Questions/Comments: 
Mrs. Corbo appreciated the transparency in the health curriculum language and the referral to the 
general laws. 
 
Mrs. Cervantes added that she appreciated the statement about the handbook being a live document 
and intro statements, particularly around holding students accountable. 
 
Mrs. Hall echoed that same, and she thinks it is essential that students are evaluated on what we value. 
She commented that the handbook states we value these things, and this is how we are going to hold 
you accountable.  
 
Public Comments: None at this time. 
  
Mrs. Corbo requested a motion to approve the proposed changes to the Hanover Middle School 2023-
2024 Student Handbook as written. The motion was moved by Hall and seconded by Miraglia. Roll call 
vote: Ryan Hall-Aye, Pete Miraglia-Aye, Elizabeth Corbo-Aye, Kristen Cervantes-Aye, and Jacky 
Jorgenson-Aye. The motion carried unanimously. 

 

➢ Summary of Changes for 2023-2024 Elementary Handbook: Presented by Mrs. DeGrenier 

and Mr. Craddock, Principals, explained the following proposed Cedar Student Handbook 
Revisions will be presented as part of their annual review. These revisions have come about 
due to recommendations from the students, parents, guardians, faculty members, the School 

http://schedule.hanoverctv.org/CablecastPublicSite/show/2870?channel=2
http://schedule.hanoverctv.org/CablecastPublicSite/show/2870?channel=2
http://schedule.hanoverctv.org/CablecastPublicSite/show/2870?channel=2
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Council, and Cedar administrators. Additional edits and revisions may be made to the 
Handbook due to staffing adjustments, title changes, caseloads, and general updates. Page 
numbers and sections have Handbook. For more details, please refer to the Hanover Public 
Schools website for the June 7, 2023, School Committee Meeting.   

 
Questions/Comments:  
 
Mrs. Corbo asked for clarification on a gizmo; many responded it was a watch.  
  
Mrs. Cervantes shared that she loved the term “Student Leadership League.”  
  
Public Comment: None at this time. 

  
Mrs. Corbo requested a motion to approve the proposed changes to the Elementary 2023-2024 Student 
Handbooks subject to the notes that Mrs. Cervantes raised. The motion was moved by Hall and 
seconded by Miraglia. Roll call vote: Ryan Hall-Aye, Pete Miraglia-Aye, Elizabeth Corbo-Aye, Kristen 
Cervantes-Aye, and Jacky Jorgenson-Aye. The motion carried unanimously. 

 

• School Committee Reorganization/Creation of Policy Subcommittee:  
Chair Mrs. Corbo turned the meeting over to Mr. Ferron to facilitate the reorganization portion for the 
Chair. He explained that once the Chair is voted in, the Chair will facilitate the rest of the reorganization.  

  
➢ School Committee Chairperson-Mr. Ferron entertained a nomination to elect a Chairperson for 

the Hanover School Committee.  
▪ Motion by Hall to nominate Kristen Cervantes. 

No discussions at this time. 
▪ The motion was seconded by Miraglia. Roll Call Vote: Ryan Hall-Aye, Pete Miraglia-Aye, 

Elizabeth Corbo-Aye, Kristen Cervantes-Aye, and Jacky Jorgenson-Aye. The motion carried 
unanimously. 

No discussions at this time. 
  

Mr. Ferron turned the Chair over to the newly elected Chairperson, Mrs. Cervantes. 
  

Chair Cervantes facilitates the rest of the reorganization portion.  
 
➢ School Committee Vice Chair- Mrs. Cervantes entertained a nomination for a Vice Chair—motion 

by Corbo to nominate Ryan Hall as Vice Chair of the Hanover School Committee. Hall seconded 
the motion. Roll Call Vote: Ryan Hall-Aya, Peter Miraglia-Aye, Elizabeth Corbo-Aye, Kristen 
Cervantes-Aye, and Jacky Jorgenson-Aye. The vote carried unanimously. 

➢ Representative to the North River Collaborative Reauthorization- Motion by Hall to 
reauthorize Matt Ferron as Representative. Miraglia seconded the motion. Roll Call Vote: Ryan 
Hall-Aya, Peter Miraglia-Aye, Elizabeth Corbo-Aye, Kristen Cervantes-Aye, and Jacky Jorgenson-
Aye. The vote carried unanimously. 

➢ School Committee Representative for Sick Leave Bank- Motion by Hall to nominate Kristen 
Cervantes as representative. Miraglia seconded the motion. Roll Call Vote: Ryan Hall-Aya, Peter 
Miraglia-Aye, Elizabeth Corbo-Aye, Kristen Cervantes-Aye, and Jacky Jorgenson-Aye. The vote 
carried unanimously. 

➢ Committee Access and Media Board – Currently on hold. 
➢ Health and Safety Committee - This is a standing committee. At this time, this Committee does 

not need to sit someone. If a Hanover Teachers Association has issue s that require the 
Committee to be seated, the position will be brought in front of the Committee for a vote. This will 
be left on an "as-needed basis." Motion by Corbo to nominate Elizabeth Corbo as representative. 
The motion was seconded by Hall. Roll Call Vote: Ryan Hall-Aya, Peter Miraglia-Aye, Elizabeth 
Corbo-Aye, Kristen Cervantes-Aye, and Jacky Jorgenson-Aye. The vote carried unanimously. 

http://schedule.hanoverctv.org/CablecastPublicSite/show/2870?channel=2
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➢ Policy Subcommittee – Motion by Corbo to nominate Kristen and Jacky. Hall seconded the 
motion. The vote carried unanimously. Roll Call Vote: Ryan Hall-Aya, Peter Miraglia-Aye, 
Elizabeth Corbo-Aye, Kristen Cervantes-Aye, and Jacky Jorgenson-Aye. The vote carried 
unanimously. 

➢ Budget Sub Committee Reauthorization will now be called the Budget Working Group - 
Motion by Cervantes to nominate Pete Miraglia as representative and Libby Corbo as Mrs. 
Cervantes's proxy. Hall seconded the motion. The motion was seconded by Hall. Roll Call Vote: 
Ryan Hall-Aya, Peter Miraglia-Aye, Libby Corbo-Aye, Kristen Cervantes-Aye, and Jacky 
Jorgenson-Aye. The vote carried unanimously. 

➢ School Committee Liaison to the SEPAC- Motion by Cervantes to nominate Ryan Hall. Corbo 
seconded the motion. Roll Call Vote: Ryan Hall-Aya, Peter Miraglia-Aye, Libby Corbo-Aye, 
Kristen Cervantes-Aye, and Jacky Jorgenson-Aye. The vote carried unanimously. 

➢ Traffic Safety Committee – Motion by Cervantes to nominate Pete Miraglia as representative. 
Hall seconded the motion. Roll Call Vote: Ryan Hall-Aya, Peter Miraglia-Aye, Libby Corbo-Aye, 
Kristen Cervantes-Aye, and Jacky Jorgenson-Aye. The vote carried unanimously. 

➢ Union Negotiation Committee – Motion by Cervantes to nominate herself and by Corbo to 
nominate Jorgenson. The motion was seconded by Hall. Roll Call Vote: Ryan Hall-Aya, Peter 
Miraglia-Aye, Libby Corbo-Aye, Kristen Cervantes-Aye, and Jacky Jorgenson-Aye. The vote 
carried unanimously. 

 
Questions/Comments: Discussed above. 

 
The next School Committee meeting is on August 30, 2023. Expected agenda items TBD. 
  

Public Comment: None at this time. 

 
Mrs. Cervantes entertained the motion to adjourn the meeting at 8:56 p.m. The motion was moved by Mrs. 
Hall and seconded by Mr. Miraglia. Roll Call Vote: Ryan Hall-Aya, Peter Miraglia-Aye, Libby Corbo-Aye, 
Kristen Cervantes-Aye, and Jacky Jorgenson-Aye. The vote carried unanimously. 
 
Respectfully Submitted by: 

Tahnee Warner 
Tahnee Warner 
Executive Assistant/ Recording Secretary 
 
Documents Used: 
 
 Appendix A Policy Section J 
 Appendix B HHS 2023-2024 Student Handbook 
 Appendix C HMS 2023-2024 Student Handbook 
 Appendix D Elementary 2023-2024 Student Handbook 
 2023-2024 SC Reorganization Preferences 
 2024-2024Transportation Fee Analysis  
 Hanover High School Physical Education Waiver Proposal 
  


