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Each of our 2,700 students, of all abilities, will reach and exceed their individual
capacity to become skilled and enthusiastic readers for life.
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HPS Literacy Strategy: Introduction and Overview
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Goal

To exceed our current capacity as
instructors and readers and to strengthen
our inclusive culture of literacy.

Focus Areas:

* Reading Instruction
* Targeted Professional Development
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Rationale

Assessment data at all grades, updates to the
standards, student support needs, and teacher
feedback combine to inform our decision 1n
determining this work as a top priority.

We are very good - but we can do even better.
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Expected Outcomes

* Align literacy expectations and
experiences for all students

* Strengthen and enhance our daily
instruction

* Sustain changes and foster growth
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Measuring Success

* Gather feedback from staff using surveys,
focused discussions, and meetings.

* Analysis of multiple data sources
representing overall student performance.




Questions?




