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Hanover High School Building Committee Meeting Minutes 

 
PROJECT: New Hanover High School        MEETING DATE: Mar 08, 2010 
LOCATION: Dr. Nash’s Office      
 
ATTENDEES:   (Absent in Italics) 
 Bldg. Cmte: - Chris Martin  - Kerry Harrison  - Jeanne McCloskey 
  - Dr. Kristine Nash - Ed Lee   - Suzanne Brady 
  - Dr. Tom Raab  - Paul Nimeskern 
  - Les Molyneaux  - Al Kuhn 
  - Jim Hoey  - Steve Devine 
 PMA: - Chris Simmler  
 Town:  – Dan Pallotta Callahan – Steve Carley 
 HMFH - George Metzger   

- Lori Cowles 
- Alan Pemstein 
- Colin Dockrill 

 
Call to Order: 7:05 pm 
 
The minutes from the 2/8/2010 Building Committee were reviewed. A motion was made by Suzanne to accept the 
minutes, seconded by Paul. All approved. 
 

 
General/Misc. Items 

Item Responsible Due Notes 
03-08:01 PMA 3/22/10 SGH Proposal: The Eligible Applicant requested that an additional set 

of “eyes” be used when installing roof/flashing to better ensure there 
are minimal leaks.  The committee discussed that they already had 
multiple sets of “eyes” inspecting/reviewing the work, was this 
proposal for $10,000 worth it? Some members felt it was money well 
spent, others were not fully convinced. PMA to review and represent 
3/22/10. 

03-08:02  Record Relocation of Soils Pile: Relocation of the current stock pile as 
presented by Callahan would allow for the early turnover (sept 2010) 
of the turf football field, concession stand and maintenance building. 
The new stockpile location would be on the current practice football 
field adjacent to the existing school. A list or requirements would 
accompany this scope restricting height, dust, noise, etc. Callahan has 
proposed to do this work over April vacation as a no cost change 
order. The school had some concerns about an outside graduation 
having to be relocated. Overall it appeared that the benefits to do this 
relocation outweighed an outside graduation. 
 
Vote: Motion was made by Kerry to allow Callahan to relocate the 
loam pile to the side of the school during April vacation, and to be 
done so per the requirements of the proposal. Jim seconded. All 
approved. 

03-08:03 Hanover School 4/1/10 MA-CHPs: HMFH identified several MA-Chps scopes that required 
owner feedback.  Suzanne indicated that the school would start 
working on them and provide the information to HMFH. 
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03-08:04  Record Façade for Concession & Maintenance Buildings: HMFH provided 
samples of a split face CMU  block and a ground face. The darker 
color would be on the bottom and copy the school’s pattern while the 
lighter color would be above it. 
 
Vote: Motion made by Ed to accept the presented CMU façade types 
and color for the maintenance and concession stand buildings. Kerry 
seconded. All approved. 

02-08:01 HMFH 3/1/10 Water Main to Cedar Elementary: Update 3/8/10: HMFH issued a 
Proposal request to Callahan/Lopes for pricing.  Concurrent with that 
it was determined that the last section of water pipe that feeds the 
elementary school near the new maintenance building is fairly new 
pipe and does not need to be replaced. HMFH to modify PR to delete 
this section of pipe. 
 
Vote: Motion was made by Paul to allow the replacement of the 
existing 8” water main from Cedar Street to a location determined in 
the field where the existing water main is located. Price to be 
determined Jeanne seconded. All approved. 

02-08:02  Record Utilities Scope:. Update 3/8/10: National Grid provided the design 
info to the project. Callahan expects work to begin in a few weeks. 
Item closed. 

02-08:03  Record Stained Concrete: Update 3/8/10: Owner visited several sites using 
this concrete. It was observed that in come cases the aggregate showed 
through, but still looked good.  Concerns over spider cracking were 
discussed.  The key to a good product is in the quality control process.  
PMA indicated that there will be a pre-construction meeting prior to 
this evolution. Item closed. 

12-07:01 HMFH/Color Cmte 3/15/10 Color Selection Process: Update 2/8/10: A meeting was held at 
HMFH’s office review themes.  A meeting is scheduled for March 1st 
at 2pm at HMFH’s office where a review of bricks will occur. Update 
3/8/10: Color committee met prior to the bldg cmte meeting. The 
meeting focused on 3 color brick locations/patterns/textures, joints, 
mortar, etc.  Next cmte meeting March 15, 2010. 
 
Vote: A motion was made by Ed to proceed with the presented brick 
pattern. Paul seconded. All approved. 

11-09:05 HMFH 4/1/10 Warema Shade Sample: Update 2/8/10: An in-depth discussion 
occurred regarding the shades. Committee members reviewed and 
operated the installed Warema shade in the library. There were 
concerns expressed on durability, operability, replacement parts, what 
if this company went out of business versus a cultural change that 
incorporates the 21st century design in which day lighting is a 
component of the total MA-CHPs/high performance school 
requirements. It was decided that HMFH would check costs, 
replacement parts, and warranty information and report back to the 
committee.  Update 3/8/10: On-going review. 

 
Schedule 

Item Responsible Due Notes 
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12-15.01 PMA 3/8/10 Project Schedule: Update 3/8/10: Front of building steel installed, 
moving to middle and auditorium next.  Underground plumbing and 
electric installed 75% of footprint.  Site utility work continues with 
DMH, CBs and piping.  Concession and maintenance building 
foundations poured.  Callahan’s most recent schedule update indicates 
a June 2011 substantial completion – on target.  PMA reported that the 
project was on day 162 of 612 (26% completed) and approx. 20% in 
billings. 

 
Construction Drawings 

Item Responsible Due  Notes 
06-29:03 HMFH 4/1/10 Irrigation Wells: Update 12/07/09: On hold pending court appeal.  

Update 1/4/10: HMFH to issue an ASI showing the location of the 
first well attempt. Update 2/8/10: On-going  Update 3/8/10: On-going 

 
Budget/Invoices: 

Item Responsible Due Notes 
03-08:05 PMA 3/22/10 Fire Dept Peer Review Invoice: The invoice for a peer review was 

represented to the bldg cmte for payment. ($1.800). Previous invoice 
was not paid because the work was not performed nor did the invoice 
thoroughly explain the scope.  Fire Dept indicates that it must be pre-
paid. PMA to review and present recommendation at next bldg cmte 
meeting. 

02-08:04 HMFH/PMA 4/1/10 CO #1 – Callahan presented a credit for $7,500 to HMFH as a result 
of a substitution for the specified elevator.  HMFH to process Change 
Order. Update 3/8/10: Change order process with committee 
reviewed.  Committee wants to see final submission not preliminary 
COs.  HMFH to compile CO#1 which will be made up of several 
scopes. 

  Record Invoice: The following invoices were presented and processed: 
PMA - $50,341.06 (base fee/clerk and Briggs testing) 
Callahan Pay Rec #5 $1,552,315.20 
HMFH – $38,639.35 (CA); $12,698.11 (additional services) and 
$2,447.34 (close out of Lump Sum line items) 
 
Vote: Motion made by Paul to approve the above invoices, Suzanne 
seconded. All approved. 

09-28:04 PMA 5/8/10 Master Project Budget Review: Update 3/8/10: PMA distributed the 
current master project budget and reviewed with committee. 

 
A motion was made by Kerry to adjourn the meeting, second by Paul.  All approved. 
 
Meeting Adjourned: 8:50 pm 
 
Next meeting will take place on March 22, 2010 at 7:00 PM at the Dr. Nash’s Office. 
 
PMA Construction Services assumes, to the best of our knowledge, that the above content of these Meeting Minutes depict all 
that transpired during this Project meeting. All attendees are required to address by memo or via e-mail, any omissions, errors or 
inconsistencies in the reporting of these Meeting Minutes, to the writer, within two (2) business days of receipt of these Meeting 
Minutes.   
 
Prepared By: PMA Construction Services 
 
Signed:  Chris Simmler    Date:    3/10/10 

 


