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MEMORANDUM

To:  Hanover School Committee

From: Thomas R. Raab, Assistant Superintendent for Business and Finance
Cc:  Matthew A. Ferron, Superintendent of Schools

Date: November 13, 2019

Re:  FY 2020 Monthly Budget Update

Please find the FY 2020 Budget Summary attached. The budget transfers approved on September
11, 2019 have been incorporated and the same bottom line total voted at town meeting,
$29,218,627, remains. The percentage spent and encumbered to date is trending as expected for
the end of October with 32.17% percent of the budget spent or encumbered.

There is one issue that bears explanation. We are currently reporting $-297,902.88 in Special
Education expenses. This negative reporting is simply due to the fact that I haven’t maximized
spending the 240 Grant or Circuit Breaker. As in the past, | will slowly move spending from the
budget to the 240 Grant and Circuit Breaker during the school year in order to maximize 240
Grant spending and possibility have funds available to roll over into the FY 2021 budget from
Circuit Breaker. It is very early in the budget to accurately predict any possible rollover.

Please do not hesitate to contact me if you have any questions.

188 Broadway, Hanover, MA 02339 e www.hanoverschools.org @ Telephone 781-878-0786 @ Facsimile 781-871-3374
The mission of the Hanover Public Schools is to guide every student to thrive in a global society.



Town of Hanover

Monthly Reporting Summary
From 07/01/2019 to 06/30/2020

01 - GENERAL FUND

Adjusted
Account Description Orig Bud Amended Budget Encumb Expend Unencum Bal % Exp
5400 - ARTICLES Total 100.00 %
00 - UNASSIGNED Total 100.00 %
5100 - SALARY Total $5,000.00 $5,000.00 $690.00 $4,310.00 13.80 %
5200 - EXPENSES Total $2,000.00 $2,000.00 $2,000.00 0.00 %
30 - SCHOOL COMMITTEE Total $7,000.00 $7,000.00 3690.00 $6,310.00 9.85 %
5100 - SALARY Total $551,183.00 $551,183.00 $199,944,97 $351,238.03 36.27 %
5200 - EXPENSES Total $89,477.00 389,477.00 $35,828.95 $36,527.74 $17,120.31 80.86 %
31 - DISTRICT ADMINISTRATION Total $640,660.00 $640,660.00 $35,828.95 $236,472.71 $368,358.34 42.50 %
5100 - SALARY Total $2,481,209.00 $60,522.00  $2,541,731.00 $560,651.25 $1,981,079.75 22.05 %
5200 - EXPENSES Total $68,622.00 $68,622.00 $19,976.58 $35,475.19 $13,170.23 80.80 %
32 - CEDAR ELEMENTARY SCHOOL Total $2,549,831.00 $60,522.00 $2,610,353.00 $19,976.58 $596,126.44 $1,994,249.98 23.60 %
5100 - SALARY Total $3,597,925.00 $-74,361.00  $3,523,564.00 $747,277.19 $2,776,286.81 21.20 %
5200 - EXPENSES Total $113,565.00 $113,565.00 $35,296.77 $47,763.98 $30,504.25 73.13 %
33 - CENTER ELEMENTARY SCHOOL Total $3,711,490.00 $-74,361.00  $3,637,129.00 $35,296.77 $795,041.17 $2,806,791.06 22.82 %
5100 - SALARY Total 100.00 %
5200 - EXPENSES Total 100.00 %
34 - SYLYESTER ELEMENTARY SCHOOL Total 100.00 %
5100 - SALARY Total $5,237,973.00 $-46,408.00  $5,191,565.00 $1,100,456.23 $4,091,108.77 21.19 %
5200 - EXPENSES Total $96,303.00 $96,303.00 $30,278.43 $23,071.25 $42,953.32 5539 %
35 - HANOVER MIDDLE SCHOOL Total $5,334,276.00 $-46,408.00  $5,287,868.00 $30,278.43  $1,123,527.48 $4,134,062.09 21.81 %
5100 - SALARY Total $6,147,359.00 385,819.00  $6,233,178.00 $1,269,838.51 $4,963,339.49 20.37 %
5200 - EXPENSES Total $268,930.00 $268,930.00 $38,833.95 $93,704.33 $136,391.72 49.28
36 - HANOVER HIGH SCHOOL Total $6,416,289.00 $85,819.00  $6,502,108.00 $38,833.95  $1,363,542.84 $5,099,731.21 21.56 %
5100 - SALARY Total 100.00 %
5200 - EXPENSES Total 100.00 %
37 - SALMOND EC SCHOOL Total 100.00 %
5100 - SALARY Total $1,143,205.00 $-103,807.00  $1,039,398.00 $376,915.78 $662,482.22 36.26 %
5200 - EXPENSES Total $2,009,491.00 $31,739.00  $2,041,230.00 $1,148,264.00 $786,511.46 $106,454.54 94.78 %
5400 - ARTICLES Total 100.00 %
39 - HPS DISTRICT WIDE Total $3,152,696.00 $-72,068.00  $3,080,628.00 $1,148,264.00  $1,163,427.24 $768,936.76 75.03 %
310 - HPS - REGULAR EDUCATION Total $21,812,242.00 $-46,496.00 $21,765,746.00 $1,308,478.68  $5,278,827.88 $15,178,439.44 30.26 %
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Town of Hanover

Monthly Reporting Summary

From 07/01/2019 to 06/30/2020

01 - GENERAL FUND

Adjusted
Account Description Orig Bud Amended B‘ludget Encumb Expend Unencum Bal % Exp
5400 - ARTICLES Total 100.00 %
00 - UNASSIGNED Total 100.00 %
5100 - SALARY Total $151,647.00 $151,647.00 $62,663.31 $88,983.69 41.32 %
5200 - EXPENSES Total $27,000.00 $27,000.00 $8,185.60 §7,592.80 $11,221.60 58.43 %
31 - DISTRICT ADMINISTRATION Total $178,647.00 $178,647.00 $8,185.60 $70,256.11 $100,205.29 43.90 %
5100 - SALARY Total $1,244,064.00 $-35,224.00  $1,208,840.00 $224,002.04 $984,837.96 18.53 %
5200 - EXPENSES Total 100.00 %
32 - CEDAR ELEMENTARY SCHOOL Total $1,244,064.00 $-35,224.00  $1,208,840.00 $224,002.04 $984,837.96 18.53 %
5100 - SALARY Total $1,343,373.00 $-59,318.00  $1,284,055.00 $254,096.75 $1,029,958.25 19.78 %
5200 - EXPENSES Total 100.00 %
33 - CENTER ELEMENTARY SCHOOL Total $1,343,373.00 $-59,318.00  $1,284,055.00 $254,096.75 $1,029,958.25 19.78
5100 - SALARY Total 100.00 %
5200 - EXPENSES Total 100.00 %
34 - SYLVESTER ELEMENTARY SCHOOL Total 100.00 %
5100 - SALARY Total $1,942,282.00 $-57,673.00  $1,884,609.00 $386,035.09 $1,498,573.91 20.48 %
5200 - EXPENSES Total 100.00 %
35 - HANOVER MIDDLE SCHOOL Total $1,942,282.00 $-57,673.00  $1,884,609.00 $386,035.09 $1,498,573.91 20.48 %
5100 - SALARY Total $1,297,395.00 $78,164.00  $1,375,559.00 $259,357.37 $1,116,201.63 18.85 %
5200 - EXPENSES Total 100.00 %
36 - HANOVER HIGH SCHOOL Total $1,297,395.00 $78,164.00  $1,375,559.00 $259,357.37 $1,116,201.63 18.85 %
5100 - SALARY Total $283,243.00 $76,495.00 $359,738.00 $151,332.85 $208,405.15 42.06 %
5200 - EXPENSES Total $1,117,381.00 $44,052.00 $1,161,433.00 $697,351.92 $761,983.96 $-297,902.88 125.64 %
5400 - ARTICLES Total 100.00 %
39 - HPS DISTRICT WIDE Total $1,400,624.00 $120,547.00  $1,521,171.00 $697,351.92 $913,316.81 $-89,497.73 105.88 %
320 - HPS - SPECIAL EDUCATION Total $7,406,385.00 $46,496.00  $7,452,881.00 $705,537.52  $2,107,064.17 $4,640,279.31 37173 %
|?ntal for Dept 310 and 320 $29,218,627.00 §29,218,627.00 $2,014,016.20  $7,385,892.05 519,818,718.75 32.17 %
5400 - ARTICLES Total 100.00 %
00 - UNASSIGNED Total 100.00 %
122 - SELECTMEN Total 100.00 %
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