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MEMORANDUM 

To: Hanover School Committee 
From: Thomas R. Raab, Assistant Superintendent for Business and Finance 
Cc: Matthew A. Ferron, Superintendent 
Date: June 18, 2019 
Re: FY 2019 Budget Closeout Report 

Please find attached the FY 2019 budget summary as of June 14, 2019. As we near the end of the fiscal year I 
wanted to provide the School Committee with a snapshot of where we are today. The Business Office continues to 
process invoices and manage anticipated encumbrances; however, I feel that our final numbers on June 30, 2019 will 
be close to this estimate. Having said that, invoices continue to come in for the next few weeks and we have a 
minimal amount of funds to cover unanticipated expenses. 

In the report you will notice that many of the Regular Education salary lines are negative and Special Education 
salary lines are positive. At this point in the year all of these salary accounts should be approaching zero. There are 
two reasons for this anomaly. There are a few Special Education teachers incorrectly being paid out of Regular 
Education salary lines. In addition, all of our Long Term Subs are paid out of Regular Education Long Term Sub 
lines. Those that are Special Education should have been paid out of appropriate Special Education Long Term Sub 
lines. These situations are easy to fix and will be adjusted by the end of the fiscal year. I will provide the School 
Committee with a final summary once it’s completed.  

Note on the bottom of page two, the previously approved transfer of $75,990 from the Special Education Reserve 
account has been added to our budget and more specifically to the Special Education Transportation Expense Line. 
The chart below summarizes our financial position at this time. Consistent with the past, I wait to apply Circuit 
Breaker Funding to appropriate Special Education expenses until the end of the Fiscal Year and attempt to roll some 
funds into the next year as our first hedge against unanticipated Special Education expenses. 

FY	2019	Budget	Appropriation	7/1/18	 	$		28,082,846.00	
Special	Education	Reserve	Transfer	 	$										75,990.00	
Grand	Total	FY	19	Operating	Budget	 	$	28,158,836.00	

Funds	Spent	or	Encumbered	(6/14/19)	 	$-28,030,194.80	
FY	2019	Funds	Available	 	$	 	128,641.20	
Remaining	Salary	Obligations	 	$	 -228,976.25

Needed	from	Circuit	Breaker	 	$	 -100,335.05

FY	2019	Final	Circuit	Breaker	Allocation	 	$	 	589,734.00	
Funds	Spent	or	Encumbered	(6/14/19)	 	$	 -440,221.76
Needed	to	meet	remaining	obligations	 	$	 -100,335.05

Potential	Carryover	to	FY	2020	 	$	 	49,177.19	
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