Appendix B

Hanover Public Schools

Matthew Ferron Keith Guyette
Superintendent of Schools Director of Student Services
Deborah St. Ives Thomas Raab, Ed.D.
Assistant Superintendent Assistant Superintendent
for Curriculum & Instruction for Business & Finance
MEMORANDUM

To:  Hanover School Committee

From: Thomas Raab, Assistant Superintendent for Business and Finance

Cc:  Matthew Ferron, Superintendent of Schools

Date: September 11, 2019
Re:  FY 2020 Budget Transfer Request

Please find attached requested transfers from the Annual Town Meeting approved FY 2020
School Department Budget. While the total FY 2020 budget amount of $29,218,267 remains the
same, [ am respectfully requesting that the School Committee approve these transfers. They
accurately reflect current salary and expense obligations that have changed since the budget was
voted on March 13, 2019 and approved at Town Meeting in May 2019.

Overall, we’ve realized an additional $258,183 in out of district tuition liability since March.
While there were saving opportunities within Salaries and Expenses, these were not enough to
cover the additional expenses. I also expect to use $57,131 of FY 2019 Circuit Breaker carryover
as well as $100,000 of the Annual Town Meeting Special Education Reserve Article in order to
balance the budget for FY 2020. As in the past, I will not request votes of the School Committee
and the Board of Selectmen for the $100,000 until June once I know exactly what is necessary to
transfer to balance the budget.

Below is a chart summarizing the budget by category. Attached to this memo are the individual
lines affected by the transfer. I respectfully request that the School Committee vote to approve
the line item transfers attached.

FY 2020 Budget FY 2020 Budget
Category March 13, 2019 Sept. 11, 2019 Difference
Salaries $ 24,741,906.00 $ 24,783,224.00 $ 41,318.00
Expenses $ 5,607,253.00 $ 5,756,066.00 $ 148,813.00
Negotiations COLA $ 23,000.00 $ -
Less Circuit Breaker $  (575,000.00) $  (575,000.00) | $ -
Less FY 19 Circuit Breaker
Carryover $ (57,131.00) | $ (57,131.00)
SPED 240 Grant Offset $ (566,532.00) $ (576,532.00) [ § (10,000.00)
FACE $ (12,000.00) $ (12,000.00) | § -
Less Special Education
Reserve ATM $ (100,000.00) | $ (100,000.00)
Grand Total $ 29,218,627.00 $ 29,218,627.00 $ -
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