Process for Moving Forward with Sylvester School

School Committee

Meeting 1/9/19
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Vote to declare
Sylvester School
property is no longer
needed for educational
purposes.

l, If No

o

School Committee
retains jurisdictional
control over the
property for

educational purposes.

s

Town Meeting: 3 separate articles TBD

If Yes

Article #1

/ 2/3 vote required to
transfer the property to
be under the
jurisdictional control of
the Board of Selectmen

for general municipal

purposes.
4 N

l,IfNo

School Committee
retains jurisdictional
control over the
property for educational

purposes.
/

If Yes

Article #2

/ 2/3 vote required to
authorize Board of
Selectmen to lease, sell
or dispose of the

property.
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Dispose l, If Yes

Execute negotiated
MOU with developer.*

- /

If No
—_—>

Demolish

Article #3

~

Majority vote required
to authorize use of free
cash for demolition.**
(2/3 vote required if
borrowing is

necessary.)

~
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If YES on Article #2
then motion required to
withdraw Article

o

\
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*Prior to Town Meeting, the Board of Selectmen will negotiate a MOU with the developer for public consideration at Town Meeting.
** If Town Meeting votes NO on Article #2 and #3, the property stays under jurisdictional control of the Board of Selectmen but the building cannot be

leased, sold, disposed of, or demolished.
***[f Town Meeting votes YES on Article #2, votes down a motion to withdraw Article #3, and votes YES on Article #3 then the Board of Selectmen

would have the authority to either sell/lease/dispose or demolish.



