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Memorandum 

To: Hanover School Committee 
From: Thomas Raab, Assistant Superintendent 
Cc: Matthew Ferron, Superintendent of Schools 
Date: November 14, 2018 
Re: FY 2019 Quarter One Revolving Report 

Please find attached to this memo the First Quarter Revolving Report, July 1, 2018-September 
30, 2018.  

All of our Revolving Accounts are trending as expected as we end the first quarter. Athletics, 
Lunch and the Kindergarten Revolving accounts remain strong as all of the proceeds from those 
programs go directly back into them.  

The FACE program ended FY 2018 with $103,121.70 allowing them to begin the new fiscal year 
strong. Please remember that much of the above was deposits for the summer program that had 
not yet begun. Though the balance for the entire program was $22,270.67 as of September 30, 
2018, I am not concerned. This balance demonstrates that all of the revenue in the FACE 
program is used for the support of the program itself. One account bears further explanation. As 
of September 30, 2018, the Before and After program had a negative balance of (29,669.09). It is 
important to remember that this report is a snapshot in time. As of September 30, 2018, the 
program was owed well in excess of $30,000 in bills to families. The revenue often lags 
expenses at this time and not a cause for concern. 

Please do not hesitate to contact me if you have any questions so that I may be fully prepared for 
our meeting.  

Thank you. 
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