HANOVER PUBLIC SCHOOLS
SCHOOL COMMITTEE

Matthew Ferron, Superintendent
Kristen Cervantes, Chairperson

Meeting Agenda
*AMENDED
October 11, 2023
Hybrid Meeting
Hanover High School, Media Center
7:00 PM Open Session

Virtual Meeting: https://hanover-ma-gov.zoom.us/j/800541135

CALL TO ORDER

PLEDGE OF ALLEGIANCE: Cedar School

PUBLIC COMMENT

APPROVAL OF MINUTES
August 30, 2023: Open Session Action Required
REPORT OF THE SUPERINTENDENT

Events and Updates Discussion
Superintendent Goals 2023-2024 Draft 2.0 Action Required* Appendix A

REPORT OF FINANCE DEPARTMENT
FY25 Budget Timeline and Preview Discussion Appendix B
REPORT ON TEACHING AND LEARNING

= Tiered Focus Monitoring (TFM) Update Discussion
ACTION ITEMS
Student Activity Account Authorization — Entrepreneurship Club Action Required Appendix C
Policy Manual Approval Action Required

NEXT MEETING(S) OF HANOVER SCHOOL COMMITTEE: EXPECTED AGENDA ITEMS

e October 25, 2023: FY25 Budget Presentation, 1st Quarter Revolving Account, FY24 Account Transfers,
SEPAC Update, and others TBD.

Hanover Hawks will Soar and Succeed Without Limits


https://hanover-ma-gov.zoom.us/j/800541135
https://www.hanoverschools.org/school-committee/public-meeting-documents/files/appendix-superintendent-goals-2023-2024-draft-20
https://www.hanoverschools.org/school-committee/public-meeting-documents/files/appendix-b-fy-25-budget-preview-presentation
https://www.hanoverschools.org/school-committee/public-meeting-documents/files/appendix-hhs-entrepreneur-club-request

